MIDOCEA \

UNIVERSITY'

2025
¥ - ddfay Llad

Prepared by




MIDOCEAI

UNIVEQSIT“{I

(1) 4aga

www.midocean.ae



MIDOCEAI

LJNI\(EQSIT‘.l

(1) Aagal

ﬁjﬁb@&ghﬁ\ Gl jal) gaa) Jalas
Badaa Ay lat jhf g el yas

www.midocean.ae



MIDOCEAN

UNI\/ERSIT\/ll

02 5 jlidal) Al

Title The roles of the project management office in the
execution of the organization'’s strategic plan

(b alad) g Ul il sal Apal ) Aladd) 35 B &y jLall 518 GiiSa ) g
:UJJ

Baatiall Ay all <l Ly
A alay) A3l - B gisal) Al

Citation Mohammed Al Ameri, Tareq Zeyad Awad, "The roles of the
project management office in the execution of the organization’s
strategic plan" (2016).Theses. 400.

Available at  https://scholarworks.uaeu.ac.ae/all theses/400

www.midocean.ae

United Arab Emirates University
Scholarworks@UAEU

Theses Electronic Theses and Dissertations

42016
The roles of the project management office in the
execution of the or ju anizati om %lmlemt phn

Tareq Zeyad Awad Mohammed Al Ameri

Title and Abstract (in Arabic)

50 B aladl £ UkEl) o gal o) iay) Adadd) 3:835 L3 s jliiall 313 ciiSa ) gal
Basiall Auy sal) i Lay)

waslall

This dissertation is submitted in partial fulfilment of the requirements for the Degree
of Doctorate of Business Administration

Follow this and additional works at: https://scholarworksuaenacae/all theses

Part of the Business Commons

Recommended Citation

Mohammed Al Ameni, Tareq Teyad Awsd, “The roles of the project manzgement office in the execution of the arganization’s strategic
plan™ {2096 ). Theses, 400,

hitps:/ fscholarworksziaeuac se /2l theses 400

“This. Diiseertaion is breraght o you fie free end open seces by the Electronic Theses and Disvertabions ar Scheldare h@LAH Ithisbees n,_.-p- ed
Hot inclusion i Thises by an authoe sed adininsetratos of Scholarwo k@ UAELL For mees information, pesse contet (il Lmia@ise L s,



1
1D
V TV||

U N |

£

ER

03 (&) 3 LAl A al)

United Arab Emirates University

Scholarworks@UAEU (A< Jae Y1503 8 81y 5l A ys e J puanl) llliie JLSEuY Aatia - 5,580 Ay o )

o e — sasiall Fus yal) i eY) dmalas SLaBY) 5 5 1Y)

432016 LAl J._)s.ﬁ L“ﬁ @Jw\ BJ\Js\ J}J) E-¥ SJ\J}” J\AA Lnﬁ :\3:1.3; :\:\J‘J;‘ ﬁA\&o dju .
sanill Ly yall LYl alal g UL 3 (Auasl Y

The roles of the project management office in the
execution of the 010.1[111¢1t10m @tldleglt pl&n

frnee ol i) Jadadiill o sLaall 5ol (3ati Ldl ali g 5 0Y) a5 paradil) Jlaay Jagi i o

Jreaill dgus (PDF) 43ty 3 8 5in g draladl 59 SV a8 5alls Lol Jgeasll Jguny dalia o
. Jaladll g

Title and Abstract (in Arabic)

A ga B alad) £ UERN il 3ol Auad) i) AlAN) 3835 L3 o Liall 5030 cuiSa ) g3l
Bastiall A gal) el _lay)

oailal)

This dissertation is submittefi in' partial ful»ﬁln:ucnl 0f}hf: req'uirernents for the Degree u‘yd\ " o LAS Lﬂt)ﬁ‘ Q‘J'-jﬁ-ﬂ

of Doctorate of Business Administration

Follow this and additional works at: hitps: //scholarworksuaenacae/all theses @JL&AM SJ‘J! QSSA (Independent VariableS) Qac (M‘) ).'.‘u\ *

Part of the Business Commaons

P daadil Y Al 26 (Dependent variable) (&) uaidl e

Mohammed Al Amert, Tareq Zeyad Awad, “The roles of the project mansgement office in the execution of the arganizatian’s strategic

plas” {2016). Theses. 400,
hetps:/ fecholarworkinameac a2l theses/400

L3
“This Dvissertation is bromgha to you for free snd aper: secms by the Electponic Theses and Dissertaitons ai Scholsrwords@UAEL It his been sccrpied d
Hor ineclusion in Theses by an authoeited sdninseraios of Scholsrworks@UAELL For meee information, plesse contuet el musas Www' m l o ce a n L] a e

AHSAE e LA .




T S

;degm\ugﬂ\;pghwm#

Aala) luaVU ad ¢ e Caaldll 3 )08 gaa o

Lagin A83ally 5uiil) g A jall <l i 2pasd 8 dalal) ey Hlail) 5508 (500 o
adloal g 4ilie g Canll ¢ g gl Adlal) Al Hally dpaladl iy Hhaill AaDle (520 o

Al ol i g e Bla ) e Sall Rl ally Lalall il ylaill 3,08 53a o

sl pall (a5 8 Baiad e dpalad) il phail) 3508 (520 e

A3l oS (3a8at g Al Hal) Ul el e doalell <l jlaill 3 )08 gaa @

b Bl daida gda anlil o Bl UVl g ddagidy iagl) AlSdiag Cilad)g ¢ @l e (e JS il (g gl (e 1A
Eaalyl) Lgs Glaiad Al dralad) aaliall g

www.midocean.ae



Tl ) pdtie — A _ Casa MIDOCEA \

1 o) Adlal) A jal) dea) ja PA e o
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Rethinking Project
Management:
Multiplicity. learnability.
Temporality. complexity.
Uncertainty. and
sociability.

Classical Project
Management: Simplicity.
Executability. temporality.
Linearity. Controllability.

and Instrumentality.
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3) Conceptual framework design (Chapter 3)

The conceptual design of the model framework 1s based largely on the relationships
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After reviewing the project management literature in the area of the PMO. it &\T}e.ﬁi “ . ‘f JLJ} » m‘ ] i ..S: : w: ‘ u“ "1 " S S‘ L.. !n .“ S ;ue 4
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defined through successful instances of project implementation. which also
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determined the factors and criteria of this success. Having noted the lack in the
scholarly literature of works defining the roles of specific variables through
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conducting investigating and reviewing. The researcher initially proposed rescarch

objectives related to the two questions, these are: | . 's . ‘ S‘J o ! n 3 ‘ﬁ! S\‘ . (J.A

a) How could the PMO s success in implementing projects in the organization be

defined and measured? O...i:dm‘ C):d‘wg ‘:ém: a:\:.'\&.\ é‘&i &Am‘ CJﬁ‘

b) Is there any link between the PMO's implementation and the achievement of

the organization’s strategic plan?| ?w\ Lss C"Jw\ ‘3.')5‘.“ sz @JW\ 3)"3;‘ L.—C‘S‘“ Clé" U‘“\T}gj qﬁ)’j L.)SA; 6._.4._.15 (‘ °
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These questions explore the existence of a relationship between the PMO
entity and other departments in the organization in order to demonstrate whether they
have an active direct link with it or not. An initial framework (profefipe) was proposed
in order to define the main factors that affect the PMO entity: it based on the following
elements: leadership support, organizational culture, environmental scanning, human
resources capabilitv. and IT infrastructure. These elements were incorporated to

explain how the interrelationships of the variables could help the PMO in its roles to

Org anization
Culture
Strategic Environmental

execute the strategic plan successfully. as shown in Figure 11.

Leadership
Support

Figure 11: Initial proposed framework to define key factors affect the PMO
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The structure of the proposed conceptual framework for this study is largely

based on both Dai and Wells (2004) and Hobbs and Aubry (2007). whose works define
the exclusive roles of the PMO. The conceptual framework incorporates a dependent
variable. which is defined as the “Execution of the sirategic plan of the public sector
organization”, while seven independent variables were drawn from the findings of
these works. Using conceptual analysis of the current literature, the researcher

identified five variables. two of which are suggested.

He incorporated two independent variables in the proposed framework: i)

organizational structure and communication. and ii) sustainability of project values.

The adopted PMO-
mterrelationships betwe
the execution of the str

entity established in pu

UAE and its future initiatives il cconomic devaﬁmt. r

[ Strategic Management ]

Competencies &
Methodology

h 4

Project Values
Sustainability

Execution of
Organization

Monitoring &
Controlling

Org. Structure & Strategic Plan

Communication

Multi-Project Organization
Management Learning

Figure 13: Theoretical framework of the study
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