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( Abstract

~

The aim of this research is to examine the impact of leadership styles on QA@N\ hbﬁ‘ Elaabaea U'“ Jw‘ &\AL.\.“ CJQ ;Lubﬁ‘ 231 K‘Q‘J‘OAG“.‘:‘:‘ .

orgamizational learning in health care confext at Abw Dhabi Health Services
Company (SEHA) in Al Ain region The study uses a quantitative methodology to s AU Aliiione cil pal LG LaS 3N 9 ) i) £ lial duilly
answer the research questions. The findings suggest that both transactional and
transformational leadership styles are associated with organizational learning. The 298 Al il Jalad B2 (b i) Cp pall S Canl) il el ol OSay) e
traﬂsfm-:mati-:?ﬂal leadersl:uj.: 15 linked with orgammh;_:uﬂﬂl learning .t]:lmugh -l@g .*,ﬁ o | eh:m
goal orientation and trust in leaders whereas transactional leadership style 1s linked
with organizational leamning through performance goal orientation [The seseasch
ﬁm@mmmmwmm@mhmw|
[feaming development. Also. fhe research is expected o provide a baseline for healtn |
| care policy makers on how they can imitiate and create a context of organizational |

(lcaming through enhancements of the leadership role. |
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5.3 Theoretical Implications

Organizational leaming concept has been frequently criticized as different
conceptualizations not been integrated rather they are scattered across different fields
and contexts (Belle 2016 & Gorli et al, 2015). This research identified three
literatures gaps, the first gap is that previous stundies emphasized on individual
leaming rather than the learming of crganizations (Sung & Ched, 2014). Due to the
mcensistency and variations in identifying organizational learning measurements, the

second gap is that there is a need to increase the number of empincal studies to

133
validate the model of crganizational learning (Allen et al., 2015; Easterby-Smith &
Cunliffe, 2017). Belatively; the third gap is that lack of the identifications of the
underlying mechanisms or processes that describes how individual learning can furn

into organizational leaming (Gorli et al., 2015 & Bui et al., 2016).

The cument study findings had filled the aforementioned literatures’ gaps
through providing one of the few moedels which incorporates both individual and
organizational level factors in a single model. The second contribution is that; this
study eexamined the relationship between the selected leadership styles and
organizational leaming in UAE health care organizations. Third one is that; it
explored the mediating effects of trust in the leader and goal onentation between the

selected types of leadership and organizational learning.
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The present findings introduces several implications for practitioners. oS AL el Jﬁ‘ gé Adand) @ Jgfj\
Previous studies showed segregation of mdividual learning and organizational |yl -l - Aadl Al Aol sl anes
sl o @l pilill (e aall Gl Aulall S aas e

learning (Yukl., 2006: Lipshitz et al.. 2002; Sung & Choi, 2014) . Due to the unique .
s pladll

il e g2l alaill Jamd A8 cilul all i jelal Cus o
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Gl o aalatil) (5 siuall ge dua il cillanl) ey gandail
) ae saniall dyal) ey s b dsall dle )

nature and specifications of this study context and lack of empirical investigations in
health care field (Edmondson et al.. 2016). this study analysis provides a single
model of organizational learning that incorporates individual processes with
organizational level in the UAE health care context. From a practical and managerial
point view, to enhance organizational learning. further attention should be given to

Bl el s i jleas Aedaiall AEE ALaY) e 3l

the organmizational culture, leaders and managers skills and competencies, and

individual differences.
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psychological safety climate with an effective commmmnication channels to enhance

135

trost relaticn too.

To enhance the role of transformational leadership (individualized
consideration); the leaders should consider their employees differences and needs in
which to build a relation of trust that promotes organizational learning; for example;
career development plan Also; to motivate the individuals to improve their
competences; policy makers needs to support the individvals to get higher
ualifications through stody leaves and financial support; in order to strengthen the
mediating impact of learning goal orientation between transformational leadership

and organizational learning |Moreover; to enhance the role of transformational |

|leadership (infellectual stimulation) through learning goal orientation, leaders are |

Irec,ommended to remove some controls, allow for further antonomy, but remml
Allowing individuals to participate in decision-making processes

would inspire the employees to think in new ways in which it strengths the

transformational leadership role through learming zoal oriemtation In addition:
inspiring individuals about the future directions with sharing the past achievements
and challenges would enhance the role of transformational leadership (Charismatic

leader) through direct the individuals toward leaming goal orientation.

The present study analysis demonstrates that transactional leaders can
encourage their employees toward leaming activities through promoting them toward
performance goal omentation directions. Individuals with goal onentation can
outperform and increases their learming gains through working with a transactional
leader who shapes a culture of competiveness aligned with recognition and reward

system (McCleskey, 2014). Leaders and managers should review their follower’s
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line with that; rewarding individual performance and team based performance are
recommended to enhance organizational learning. Policy malers are recommended
to initiate “team member’s policy” for any project/initiative task force, to ensure
Imowledge sharing between the team members and strengthen the transactional
leader rele through the impact of performance goal onentation Moreover; to
increase the competition between the employees in which it promotes goal crientated
individnals to outperform. policy makers and HE are recommended to imitiate a
policy for “emplovees recognition system™ that indicates the orgamzational and
departmental objectives: the eligibility conditions and the process rewarding through
this system This type of policy will motivate individuals to be within the eligible
terms in order to be recognized through the higher level of the management

Moreover; this policy and system will enhance the role of performance goal

137
orientated employees and transactional leadership on crgamzational learming. From
ancther point; the leadership is recommended to allow a space for their individuals to
put their performance objectives based on their capabilities and preference aligned
with some land of nominal rewards for meeting expectations and in the reverse case
the reward would be higher; in this way; the individuals would be more encouraged
to accomplish their objectives as well as might cutperform to gain the higher reward.
Finally: HE. and senior management are recommended to ammange training programs
for their leaders and managers in order to improve their competencies to maintain the
required qualities of being transformational and transactional leader based on the

sitmation.
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5.5 Limitations and Future Directions

The study in general is one of the few examples of relevant research in the
UAE. It introduces one of enly a few or perhaps the first empinical framework that

examines the relationship between transformational and transactional leadership

styles and organisational leam.i.ug.ﬁ'h.is research can be taken as the baseline for |

| future research to validate this framework on other industries in UAE context and |

| also add other factors and antecedents of organizaticnal learning that have not been |

| examined in this study. |

Moreover, a customized study is recommended for each sector, which takes
account of their organizational culture. For instance, a study mught target private
sector emplovees alone or those who are working in the financial medical or
educational sectors, since these are the major sectors targeted by the UAE

govermment.
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Although a nmmber of antecedents are defined by organizational leaming
thecries and meodels. each colture is unique and hence many of the defined
antecedents may have different implications in the context of different cultures; this
means that examining the identified antecedents of this study in context of other
cultures is to be recommended. Further analysis would also be useful for companing
cultures, mn order to examine the impact of leadership styles differences on each

culture.

Cross sectional and selfreporting is the major linutation of the present study.
stmilar to other studies in the field (Chen et al., 2014 & Bradley et al. 2012). The
questions developed to measure the leadership impact on organisational leaming
were from the employees” perspectives. Tlis nught be subjected to personal views
and not reflecting the reality. In addition, the study was applied in a health care
context; thus, the results cannot be generalised. Future studies over diverse contexts

are recommended for cross-validation purposes.

The conchision of this study cannot be circulated to overall health care
entifies. as this is not a lengimdinal study over tune (Boerner et al., 2007). Therefore,
the causal effect between the constructs and orgamisational learning nught provide
different effects during time passage and organizational changes. On the other hand;
other health care entities at other regions/Emirates like Abn Dhabi or Dubai might be
an option for future research. Future longimdinal studies combining quantitative with
qualitative methodologies would strengthen the outcomes of this study (Higgins et
al., 2012). Adding to that, the cross-sectional method of this study would not allow
generalising the owtcomes causality relationships. Hence, a longimudinal study over

an extended tume would be more suggestive regarding the effect of independent
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variables as well as the mediator’s mmpact on the dependent variable (Boerner et al.,

2007).

Finally, although the present research has used instruments/measures that
have been employved in different cultures, researchers commonty complain about the
lack of generally acceptable instruments (Colouitt et al., 2007; Dirks & Ferrin 2001,
2002). For instance orgamnizational learning and leadership styles may have different
unplications in the context of the UAE culture. While the cumrent study may be
considered an early step in the research on the selected leadership styles and
orgamizational learning in non-Western nations, as far as we understand. no UAE-
based defined scale for any of the selected constructs has been developed for the

purposes of measurement and evaluation in the UAE enlture.
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