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As being a project manager, | would start with planning for setting goals, key
stakeholders, team members, communication methods, communication types and styles,
meeting schedule and creating a summary of my plan which includes communication
management plan, project management updates and project document updates.

Then, managing communication would be through some steps such as
understanding the weakness areas and collecting information about the existing
recruitment system either direct information, indirect information or side conversations in
meetings. Basically, implementation of managing communication will focus on regularly
performance report. Manage communication summary should include project
communications, project management plan updates, project documents updates and
organizational process assets updates.

Finally, monitor communication is controlled in this project by comparing what
was made of communication during the last period of the project with the communications
plan reviewed. Monitor communication summary will include work performance
information, change requests, project management plan updates and project documents
updates.
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