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Effectiveness
of Risk Leadership
Management Performance

Policies 1 2
Mean 4.088235 3.823529
Variance 0.446524 0.755793
Pearson Correlation 0.757897
t Stat 2.721109
P(T<=t) two-tail 0.010304
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Effectiveness  Leadership
of Risk Participation

Management in Risk
Policies Management
Mean 4.088235 4.882353
Variance 0.446524 0.470588
Pearson Correlation 0.023332
t Stat -4.89258
P(T<=t) two-tail 2.53E-05
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Policies Employees
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Pearson Correlation 0.874811
t Stat -2.09762
P(T<=t) two-tail 0.043679
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Effectiveness

of Risk
Management Work

Policies environment
Mean 4.088235 4.823529
Variance 0.446524 0.331551
Pearson Correlation 0.514236
t Stat -6.93375
P(T<=t) two-tail 6.36E-08
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of Risk Impact on
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Summary

The present research aimed at assessing the practices of risk management organizations and
establishing their relationship with organizational behavior and leadership behavior. Among
the specific objectives, include determination of the extent of adherence to policies in risk
management within organizations, evaluation of the effectiveness of policy in dealing with
risks, examination of the influence of leadership behavior on risk management effectiveness,
and analysis of how the work environment influences organizational behavior on risk
management.

The methodology adopted was quantitative in nature, with the collection and analysis of data.
Responses were obtained from 34 participants through a questionnaire that included
questions on risk management policies, their effectiveness, leadership behavior, and work
environment. Statistical methods were used to assess the correlation between key variables.

From the responses, 97% of the respondents work in the private sector while 3% work in the
non-profit-making sector. As far as adherence to the policies related to risk management
goes, 94% of the organizations follow specific policies on this, whereas 6 % do not. If the
effectiveness of these policies is to be rated, then 35.3 % rated the effectiveness as "very
high," 32.4 % as "high,"” and 32.4 % as "medium."” When considering the job satisfaction
levels, 67.6 % of participants consider the job satisfaction levels in their organizations as
"high" or "very high," 23.5 % rated it as "medium," and 8.8 % rated it as "low."

The findings show that 94.1% of the subjects have the opinion that leadership behavior
contributes to better risk management, while 5.9% do not. Further, the rating given by 88.2%
of the subjects for the ability of leaders to motivate employees to handle risks was "high" or
"very high," whereas 11.8% rated it "medium™ or "low." On the note of influence of work
environment and organizational behavior on the effectiveness of risk management in
organizations, 100% of the subjects held the opinion that this is the case.

The analysis and correlations established the following issues: It established that probably,
there is a positive correlation between the type of sector and having risk management
policies. Having specific policies probably contribute to improved effectiveness. Probably,
adherence to risk management policies enhances job satisfaction. Probably, effective
leadership is important in improving risk management policies, and leaders' ability to
motivate contributes substantially to policy effectiveness. Indeed, the creation of a positive
working environment is the major influencing factor that may be used to enhance the
effectiveness of the risk management policies.

In summary, results imply that policies for risk management and committed leadership are
paramount for better effectiveness in risk management and higher job satisfaction. The
findings also stress the importance of leadership behavior and a good working environment in
influencing the development of risk awareness culture in any organization. It recommends a
need to strengthen organizational policies on risk and to develop leadership competencies for
greater effectiveness in risk management.
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