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Abstract

The study aims to analyze the impact of high—performance human resource
practices on organizational innovation by examining the extent to which
recruitment strategies, training and development, performance management,
and employee motivation contribute to fostering a creative work environment
within organizations. The study also highlights the role of leadership and the
organizational environment in supporting innovation and achieving sustainable
competitive advantage. The study adopted the descriptive analytical approach,
where data was collected from a sample of employees at different job levels
and analyzed to understand the relationship between human resource

practices and organizational innovation.

The study found that high—performance human resource practices significantly
contribute to enhancing organizational innovation. Investing in employee
development, empowering them to participate in decision—-making, and
fostering a culture of collaboration and experimentation lead to increased
innovation levels within organizations. The results also indicated that
innovation—supportive leadership plays a crucial role in motivating employees
to embrace new ideas and improve performance. However, some challenges,
such as resistance to change, lack of financial resources, and weak adoption
of modern technology, may affect the effectiveness of these practices in

promoting innovation.

The study recommended integrating high—performance human resource
practices into organizational strategies, fostering a work environment that

encourages creativity, developing advanced training programs focused on



innovation, promoting collaboration among different teams, and adopting
modern technology to support HR processes. Additionally, it emphasized the
need to develop plans to address challenges that may hinder the achievement

of organizational innovation.

Keywords: High—Performance Human Resource Practices — Organizational
Innovation - Professional Development - Performance Management -

Innovation—Supportive Leadership — Creative Work Environment.
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