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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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First, review the project management plans and the main documents to
evaluate the processes and the progress as well as understand the project and
stakeholders needs. After that start make communication plan with help of the
project team, looking to lesson learnt from the previous project, ask experts and

some other tools to develop an appropriate approach and good plan.

The communication protocol, information distribution, reporting and other
project communication to be managed well through collecting, storing, and

distribution according to agreed communication plan.

To ensure the communication flow in the right ways and reach to the right end-
user as per communication plan, it required close monitoring and controlling

through regular meeting, analysis the feedback and documents.

As the result of good communication in the project, the project processes will
integrate well, the project objects most properly will meet, project team

development will be fast and project smoothly running.
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