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motivation:is a person's internal disposition toward work. To further this, an incentive is the
anticipated reward or aversive event available in the environment.!'"! While motivation can often
be used as a tool to help predict behavior, it varies greatly among individuals and must often be
combined with ability and environmental factors to actually influence behavior and performance.
Results from a 2012 study, which examined age-related differences in work motivation, suggest a
"shift in people's motives" rather than a general decline in motivation with age. That is, it seemed
that older employees were less motivated by extrinsically related features of a job, but more by
intrinsically rewarding job features.!'?! Work motivation is strongly influenced by certain cultural
characteristics. Between countries with comparable levels of economic development, collectivist
countries tend to have higher levels of work motivation than do countries that tend toward
individualism. Similarly measured, higher levels of work motivation can be found in countries
that exhibit a long versus a short-term orientation. Also, while national income is not itself a
strong predictor of work motivation, indicators that describe a nation's economic strength and
stability, such as life expectancy, are. Work motivation decreases as a nation's long-term
economic strength increases.!"*! Currently work motivation research has explored motivation that

may not be consciously driven. This method goal setting is referred to as goal priming.

It is important for organizations to understand and to structure the work environment to
encourage productive behaviors and discourage those that are unproductive given work
motivation's role in influencing workplace behavior and performance.!'¥'>) Motivational systems
are at the center of behavioral organization.!"Y Emmons states, “Behavior is a
discrepancy-reduction process, whereby individuals act to minimize the discrepancy between
their present condition and a desired standard or goal” (1999, p. 28). If we look at this from the
standpoint of how leaders can motivate their followers to enhance their performance,
participation in any organization involves exercising choice; a person chooses among
alternatives, responding to the motivation to perform or ignore what is offered. This suggests that
a follower's consideration of personal interests and the desire to expand knowledge and skill has
significant motivational impact, requiring the leader to consider motivating strategies to enhance
performance.!'” There is general consensus that motivation involves three psychological

processes: arousal, direction, and intensity. Arousal is what initiates action. It is fueled by a

17
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person's need or desire for something that is missing from their lives at a given moment, either
totally or partially. Direction refers to the path employees take in accomplishing the goals they
set for themselves. Finally, intensity is the vigor and amount of energy employees put into this
goal-directed work performance. The level of intensity is based on the importance and difficulty
of the goal. These psychological processes result in four outcomes. First, motivation serves to
direct attention, focusing on particular issues, people, tasks, etc. It also serves to stimulate an
employee to put forth effort. Next, motivation results in persistence, preventing one from
deviating from the goal-seeking behavior. Finally, motivation results in task strategies, which as

defined by Mitchell & Daniels, are "patterns of behavior produced to reach a particular goal
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training: Aspects of training and development have been linked to ancient civilizations around
the globe.? Early training-related articles appeared in journals marketed to enslavers in the
antebellum south® and training approaches and philosophies were discussed extensively by
Booker T. Washington.!! Early academic was publishing related to training included a 1918
article in the Journal of Applied Psychology. This article explored an undergraduate curriculum
designed for applied psychologists.”) Training was also discussed in the first handbook on adult
education in 1934.1 World War II influenced the focus of applied psychology research to be on
effectiveness of training programs, particularly in military contexts. By the 1960s and 70s, the
field began developing theories and conducting theory-based research because up until that
point, the field had been rooted in trial-and-error intervention research.”™ This era also brought
along the development of new training methods such as the use of computers, television, case
studies, and role playing.”!!”! The scope of training and development also expanded to include
cross-cultural training, focus on the development of the individual employee, and the use of new
organization development literature to frame training programs./”? The 1980s marked a shift to
focus on how employees were receiving and implementing training programs, and encouraged
the collection of data for evaluation purposes, particularly management training programs.™ The
development piece of training and development became increasingly popular in the 1980s and
90s, with employees more frequently being influenced by the concept of "lifelong learning".) It
was in this decade that research revealing the impact and importance of fostering a training and
development-positive culture (including management and co-worker) was first conducted.” The
turn of the century brought more research in topics such as team-training, for example

cross-training.!'"” Cross-training emphasizes training in coworkers' responsibilities.!'”
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Skills training has taken on varying organizational forms across industrialized economies.!'
Germany has an elaborate vocational training system whereas the United States and the United

Kingdom have weak vocational training system.!'!)
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Frequency Percent  Valid Percent Fercent
Walid = 23 442 442 442
] 24 558 55.8 100.0
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Frequency Percent Valid Percent Percent
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Valid sl 10 18.2 19.2 19.2
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Total 52 100.0 100.0
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Y aae &l ey, Anadl Maa) (g0 %44.2 2y 23 5 5S3 aae o Cum 5 S3 aae (ga ST LY
S JSEIL i g LS Al Maa) (10 9%55.8 4ty 29

Jsd)
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Cuill; J ) iall

Lilaia g Laal 5 i) (5 sina OS2 Jg¥) J gl

s g3 e oyl S 5 A g

sain ) 5 sinal Gyl A yae S 5 L ) g

el laliialy Alall (355 ca,al) (5 i OIS 3 gl S J) gl
i) gl il M 4 23 7 (pualdd] ) el

Ol sall (D) (e aladll I (e HASH Cada g 281 s Guabiad) J) )

7 Jgad)
Descriptive Statistics
Std. Lnalysis Llissing
Idean Dewnaton IV V]

Lok g Lol g e paill g gima g€ 42308 | 87706 52 0
am e Ukl e Gl ple 42692 | B4Z86 52 ]
s il g gimal o jall 48 jas cuilS 40385 | 1.06571 52 0
il ala iy AL 500 5 cn il g gima plS 40192 | . 99981 52 0
Cunlnall 8 01 8 il Gllaa e a8 2 41346 | 95031 52 0
ol gall 370§ e bl ol e il Cias g 40769 | 967028 52 0

SPSS V.28 gl sz suaall
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Correlation Matrix™
6 stma IS il e gl
£siaa S 48 yea ClS G2y il 28 0 a sl s
il o adll al .l Gl (e plaill
[N & sinal Glalial gl s il [ AT0a
Lalis 5 b e puill il bl ol gl
Correlation Lol 5 by e paill g sine 1€ 1.000 536 531 15 718
we e UL e paall gl& 657 578 413 541 407
s aill g gimal 1 aall 48 paa cailS 536 1.000 551 634 492
il alalialy AL 05 c paill (g giaa plS 531 551 1.000 658 688
Crualall Il s il aldas Ta 2 T15 634 658 1.000 671
ol gall oka ) s el 2 gl g i€l caanp il | 718 492 688 671 1.000
Sig (1-taled)  Laliay bty cusill g sima oS <.001 <.001 <001 <001
am g Ul e aall gls 000 000 001 000 001
il g gimal 0 juall 48 e S .000 .000 000 000
o piall alabin by AL 501, paill g sima o€ | 000 000 000 000
Caunlaall 8 l1 8 viill im0 25 000 000 .000 000
o sall oa ) a il G il 0 i€l a8l | 000 000 000 000
a. Determmant = 025
SPSS V.28 gabi: siaall
9 Jyad)
KMO and Bartlett's Test
Kaser-Ideyer-Ollan Measure of Samplng Adequacy. 819
Bartlett's Test of Sphenicity Approx. Chi-Square 177432
df 15
Sig. <001
SPSS V.28 gl iz siaall
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Communalities
Trmtial Extraction
wa 2 UL el gls 1.000 533
s ail ¢ gimal (1 aall 48 s CulS 1.000 599
el alalia b Al I o0 g cu paill g gima IS 1.000 B26
Crnliall C Gl s cveill Cillaa Tla i A 1.000 J65
e g ol o all i Cuie 1.000 680
Extraction Method: Principal Component Analysis.
SPSS V.28 gabi yi: jiaall
11 Jgadl
Total Variance Explained
Initial Eigenvalues Extraction Sums of Squared Loadings
Component Total % of Variance | Cumulative %o Total % of Variance | Cumulative %o
1 3.943 05.720 05.720 3.943 05.720 05.720
2 728 12.128 77.848
3 532 §.874 86.722
4 344 5.727 92.449
5 285 4.754 97.203
5 168 2797 100.000
Extraction IMethod: Principal Component Analysis,
SPSS V.28 gl suaal)
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12 Jsa)

Component
1

il i gll 8 anail] SillaaSle it & 875
Likaia g Laal g s yaill 5 gisa IS .860
Ouils gall (e j e alaill e Al e S Cias g 01 .825
o yiall claliial dball 3 g cu il g gine oIS .701
@;%Jﬂ]ﬁjﬁﬂ@)&ﬂj];ﬁ}tﬁﬁﬂs 774
La &0l o ol s .730

Extraction Method: Principal Component Analysis.
a. 1 components extracted.

SPSS V.28 7l suadl)
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Jadadlls (_,am\ il

& e 31 o slals saland) g da) L e s JgYY O igesd)

5_nS Al & 8l eall p ISl ¢ SN ) gl

oS JSE e (e lae o g a1 G gl
3 ma Jael o @l i aie salawsy 2 3 gl 11 gl

Al S sall Jeall Qi JLall Jil8all e 1o a3 ualdd) ) aadl

13 Jyaal)
Descriptive Statistics
Std. Analysis Lhissing
Iean Dewiation I N
{EI YRR IS AT | PR BN Y ER 4.0577 193753 52 0
T o a8 pall & 3l el clslsd) 3.3846 1.03192 52 0
P iy Sljaa e Jae e g i 3.7692 198250 52 0
Po ena dleci Je ol pai wie 5 0 salewn et | 42885 87080 52 0
Pll (JE all ol (i Ll Dilaall o los oty | 3.6346 1.23715 52 0
SPSS V.28 by sl
14 Jsad)
Comelatian Matre?
Ul cogbiitladigdal b juld | Top iyl 8 bl B | 0 s S s e g i o i lact o g s § il ol 4l gl il Ul il e 10 oo
Tt ok, 100 5 S w i
Foptid N sy el i 1000 315 i 604
Tyl Sy o gy | 300 515 1000 m Ll
el gl o s ey i
o piaa ki o o 1000 464
Clacll s Lguh Ml g b w4
Combtim ~ fdesd Pl 04 £ % 1000
i byl fy o <01 w m <[
Foptid N sy el 0 0 Eil 00
Tpkdls Syl gy | 02 i o w0
e o oy s ke
o piaa m il 1w 1w
Clacll s Lguh Ml g b w4
S (k) el ml m i) i}

8 Determmant = 147

SPSS V.28 bl oz sl
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EMNO and Bartletts

15 Jgaadl

Katser-IMeyer-Ollun Measure of Samphng Adequacy. 649
Bartlett's Test of Sphencity  Approx. Clu-Square 935147
df 10
=1g =001
SPSS V.28 zali sz siaall
16 Jsaal)
Communalities
Extrach
Trutial on
LI YRR P R E R | PREN ) [CR 1.000 501
P ool a8 yall & sl calslSall 1.000 533
P iy e ga L Jo g nmi 2 1.000 669
fo s Jlei e @l nai we o 0 salainy miad 1.000 386
Pl (K gall laall hlan Lol (hiladll pe lan sl ) 1.000 15
SPSS V.28 @AU izl Extraction Method: Principal Compenent Analysis.
17 Jsaadl
Total Variance Explained
Tnitial Eigenvalues Extraction Sums of Squared Loadings
Component Total % of Vanance | Cumulative %o Total % of Vanance | Cumulative %o
1 2.804 56.088 56.088 2804 56.088 56.088
2 937 18.7350 74.837
3 647 12.947 87784
4 .390 7.802 95 586
5 221 4414 100 000
Extraction Method: Principal Component Analysis.
SPSS V.28 zali iz siaall
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18J 5

Rotated Component Matrix®
Co mpo_n%nt Component
Matrix i
gl Ll lalia g'.Ldl olaall e Tam =l 245
vl
a. Only one TopsS iy (S yaa pya Jas e g S gy 218
component Tl A5 il 8 il gl SISl 730
was extracted. 0l 1 81 caghuls Baladly dalfly jaid 708
The solution To i laci e ol i sic & i bibes gl 621
cannot be Extraction Method: Principal Component Analysis.
rotated. a. | components extracted.
SPSS V.28 el iz sl

Glilatadd ailll) g gaall @i il 4.3
Gl

Case Processing Summary

I %
Cases Valid 52 100.0
Excluded?® 0 0
Total 52 100.0

a. Listwise deletion based on all
variables in the procedure.

Reliability Statistics

Cronbach's
Alpha Based
an
Cronbach's Standardized
Alpha ltems M of tems
8g3 895 ]
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Item Statistics

Mean Std. Deviation [+l
L botn g Loscal g o gl g i 1S 4.2308 BTTO6 52
me Ll de ooyl 12 4 2692 84286 52
e i oyl 48 po cwlS 40385 1.06571 52
.'L:_Tu__\a_;..'l.'ﬂﬂ
aliall g e 50l g gima IS 4.0192 99981 52
il el iy
ol gll o8 sl e L s s 41346 95031 52
caludl]
ot pladl gl Sl ease g 4 0769 BET03 52
ol 87
Inter-ltem Correlation Matrix
-ﬁ)a_n;ulﬂ %Jﬂll‘-_g_g.i-_ndli c.Lh;'.La,;a.fas';s ‘-}a_)eﬂ!llanf_jfa!l
gl gt gl e ol ls syl bl g gl 4 paadl ot ol il
Lihiag L=ualg Bm g L= e ol e el bz lainly ailuall odagall 87l
Lithoia g Losalg oyl g i 1S 1.000 B57 536 531 718 718
B g A e oyl ple 657 1.000 578 413 541 407
o il 0 el i jan culs 536 578 1.000 551 634 492
iz ol
abiall iy oyl g gima IS 531 413 551 1.000 658 6ag
sl cale lase s
otigll 4 il sl L s s 715 541 634 658 1.000 B71
t__l...lL\Al.Il
oo ladl il e il caae g 718 407 482 :E] B71 1.000
okl 57 5
Item-Total Statistics
Scale Corrected Squared Cronbach's
Scale Mean if Yariance if [term-Total Multiple Alpha if ltem
[tem Deleted [tem Deleted Correlation Correlation Deleted
Lt g L=uialg eyl g gimn lS 20.5385 15.234 J76 J12 .BER
B= g Ul e o gl 12 20.5000 16.373 E21 g27 .Bag
o5 izl o ] 4 jaa conlS 20.7308 14,671 675 504 882
= eyl
aliall g e pdl g gina S 20.7500 14.936 06 572 877
eyl eale o= s
i gll o il eal e L i s 20,6346 14,589 802 659 .BED
bl
it il ] cane g 6l 20.6923 14,923 731 668 872
gl S7La
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Scale Statistics

Mean Yariance  Std. Deviation M of tems

247682 21.3118 461717 6

P2

jadadl) Gl

3

Joadl

Case Processing Summary

I %
Cases Valid 52 100.0
Excluded® 0 0
Total 52 100.0

a. Listwise deletion based on all
variables in the procedure.

Reliability Statistics

Cronbach's
Alpha Based
an
Cronbach's Standardized
Alpha ltems M of ltems
802 800 H
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Item Statistics

Mean Std. Deviation [
13 e ghoals dabeudlg doad s ya s 4 0677 83783 52
‘.'ni'i_;.:__.'m
Fa i€ dE il 8 flgally calalsdl 33846 1.031492 52
wilote g dae e o s 376492 88250 52
Fouk s
ol ol s e g i dalaan yauis 4 2885 .arosn 52
chlia AL alaall e la= sl J6346 1.23715 52
LT T P
Inter-ltem Correlation Matrix
il s yms (ole 5 s pia 4 dilaas pauds o lam ol
Crghals diladiq il gl g ralalEali (s e e TS L ETTT alaa SLal Jalaadl
7l yaa s ylal Tl 4f i T el Ta yunia oJlac £l gall asll
8l ghoals aaledly df iy et 1.000 483 398 388 424
‘.'nﬂ_;.g.‘m
P puf i ol 8 lg=llg calsl=all 483 1.000 A18 070 604
ilate e das o g s 2 398 A18 1.000 482 &0T
us gl
poe ol s i gy ailea s 388 070 442 1.000 A64
‘.'a_;,.}'-.....n,;jLA:-i
chlaa Ml Jalaall e = ol 424 604 &0T A64 1.000
Pl I gl haal
Item-Total Statistics
Scale Corrected Squared Cronbach's
Scale Mean if Yariance if [tem-Total Multiple Alpha if ltem
[tem Deleted [term Deleted Correlation Correlation Deleted
6 130 aglaals daladlg Al il el 15.0769 10.347 545 360 JiT
?nﬂ_;.a.'m
T puif i puill 8 3l g=llg ealalSall 15.7500 9.799 Rk A73 J71
eeilane o s e g s 2 153654 9.452 678 447 T36
7 s
ool 8 s e 8 siles pas 14.8462 11.152 447 468 803
?a_;,.:..‘-.....a;jLA:-j
i Sl blaall e 11 ol 15.5000 7.880 T15 AE3 T2
Tl 1S gl sl
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Mean

Scale Statistics

Yariance

Std. Deviation

M of tems

52

19.1346

14.511

3.80832
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VARIABLE _gial) Number of Cronbach's
statements alpha
Q1 866
Q2 388
FIRST Q3 882
VARIABLE
Q4 6 877 893
Q5 860
Q6 872
Q7 JT77
Q8 771
SECOND Q9 5 736 802
VARIABLE
Q10 803
Q11 721

Les (0.847,0.756,0.785) o Flais S Wl ai o)) dlan ) gilisl) < jelal o(alaa¥) s J5Y) usiiall)
(2010, 05,35 s) JGbgs 0.7 Ge ST Al aen o e Jy
Lea (0.847,0.756,0.785) & Flais S Wl af () dilan ) giliil) < jelal o (alaa¥) 5 G yuiiall)
(2010, s aTs o) s, 0.7 oo ST adil) aues O e
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(Gagd) Aind o lay)) dagd) &) pitial Ll slasy) 4.4

gliil) A&Blia g cilua 8N JLSA) 4.5

iaaly 4.6
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A bifial) il jal) g Al jal) agas 5]

sl Al Slua s 52

Lyl el ) LAY dia s cplalall sllac e Janll 5 Al (ol dgan) sal alill alasinl) 5 agdilds 5

8 Agalal) 38 salld dnii) yind (gF (Gaadai 5 ¥ sl 21 W) ) 505 ailiad Al ) sl 4pa )
age a0 oS galall uiaila | 4yl o)) sall 5 S dpanl Jiad jlan) o3e 5 dpdieall g Ll
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iaadl 53

aal _all daild
ol s )y gll slia Hla | glee | 4l 3 )l gall 3 Hla) | 2000 2es) 53U A0S of ]
il Al B 01 3 515l 50 B Al i) il ) 2010, 33 (s e, Maie ani 53l 2
Gl e
40 s, rae, 5oalall il 35Ul Hla) Ay 8l 5 ) sall 351 2003 glsiS b 3
Sl Jil sl eoles Ay il 3 ) sall 313 0202 , dead Lisina a4
99. L= sl
Gl 2 ), Epaall casll Alle | Jladl) (531 2006, , 2eal | cuball ) culd 5
35y Sl slia i | e | Rl 3 5all 3,504 2003, , Jle L dxky .6
Glee, Asludll) Elall 5 oS ) shaia b 23150 2000, , e, ilis) L7
all g Y ana
Olas c‘._?.L\LSS PEN W Jaaar A pdall 2 )l gall 303 2002, 2 2 5e callad) 8
105 (= ey sl 5 ekl o)
Ol A aSY) ) ela¥ 5 andaiil) G glull 1205 0 sena iin ) lads 9
4yl Ciladlall
Jil g BN PEN P Jaae A il o ) sall 3,13 2003, sbe 2aas Ay 10
50 U=, ,2006 Al Axlall | Glae 83l
3l sl elal e adasill FLall 12006, , ea sl de 2gana Jhis 1]
Dy, 536 gl 8 Ayidanaddl) Aaladl <) 55 e Ailase Al 3| &y p)
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8 5% dgallall) 4y jall dnalall | inale

A 3o 20 Jly, Llas) B 318V, 2001, , la, (Ssi3 12
424 ) dadall il

D12 QYN 137, a . Al ) sall 3013 )TV Y (2ene e wlba 13
137 G5l s iall adlal)

— ol G ol Sl e 400 8,0l )a 2001 (¢ Slade aaal il ¢ pudda 14
A sl Ay ) ASledl) — by )

Ol lee Ao leallg ol @l sl s dabaidl) @l 5l 2003, 32ale, Ashe 15
aosilly pall 3yl

o Ao )35 S0 )Jaae( Alalall (5 8l 3 Hlal g Jadadl) 129] )l pmadd 16
)6,16(

Al o) gall 310 el JAadl 2011, G sdaall uiall 2o 0 Hgata 17
211 210,( u=, , bl alaaiu¥) ClEdle 5 Al )l 5 o sgdall @ daad saill

s8I e JuDladl 3 gyl 3 ) gall 313} )1996( 2 sena S ¢adla 18

.(Alagaraja, Meera; Dooley, Larry M. (March 2003?19

J(Phillips, Lisa (8 March 20138 .20

.Washington, Booker, T. Up From Slavery® 21

Bell, Bradford S.; Tannenbaum, Scott |.; Ford, J. Kevin; Noe, Raymond A.;® 22
(Kraiger, Kurt (2017

Rowden, D (1934). Handbook of adult education in the United States. American® .23

Association for Adult Education
"Campbell, J P (January 1971). "Personnel Training and Development” 24

Burke, Michael J.; Day, Russell R. (1986). "A cumulative study of the® 25
effectiveness of managerial training". Journal of Applied Psychology. 71 (2):
.232-245

Birdi, Kamal; Allan, Catriona; Warr, Peter (1997). "Correlates and perceived® .26
outcomes of 4 types of employee development activity". Journal of Applied
Psychology. 82 (6): 845-857
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Marks, Michelle A.; Sabella, Mark J.; Burke, C. Shawn; Zaccaro, Stephen J.'% 27
(2002). "The impact of cross-training on team effectiveness". Journal of Applied
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Eaadd) ‘_,A el Al aliluiuy) .36
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