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Project:

You are required to document your role in administering a project. The project may be set in a business,
social, sporting, or family environment but must be of a significant size and scale. If you do not have an

actual project to write about you may complete the project hypothetically. This report will be between
three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the following issues:

1.

w N

R

© o

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this information
using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the team
members.

Describe the tools that are going to be used to monitor the goals, time frames or milestones.
Identify project milestones and activities. Display this information using an appropriate tool.
Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team. Display this
information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide some
recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and identify
how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-discrimination
legislation.

Best of luck...
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Communication in Makkah Housing Project

Introduction:

The project is about design a seven residential building for a real estate company "owner" that
work with ministry of housing. My organization is an engineering consulting company; this project
was one of the unique project that my company faced due to many reasons. First, the project
start during the COVID-19 period and it was the first time that we got a project in this situation.
Second, it is the first time to work and prepare conference meeting with client. Finally, limited
resources and experience from the owner due to ministry of housing requirements and the owner
needs in this project. In this project, | was the project manager and | was responsible for all the
project stages and coordination between all stakeholders. In addition, | was responsible to collect
the data and requirement from the owner, ministry of housing and municipalities. In addition, |
was responsible to study the location of the project, which proposed by the ministry and study
the needs of citizen in Makkah city. Stakeholders in this project are owner, ministry of housing
and team member. Stakeholders in this project were in different locations the owner was in Taif
city and his project manager was in Makkah city, the ministry staff and our staff were in Riyadh
city. The primary design should submitted to the ministry within twenty days and this effect the
way of communications in addition to COVID-19 situation. The objective of this research is to
study the impact of communication between the team and stakeholders in projects.

Literation review:

2.1: Communication:

Many researches and book are talking about the communication and its affect in general life and
especially in the business and projects. Communication it is a common and nature thing and
nothing can done without communication regardless the way of communication. Communication
is a vital part of our daily routines [1].

2.2: Effective Communication:

The communication should be effective to achieve the organization objectives. Effective
communication depends on many things such as leadership skills, medium of communication
and body language. One of the most communication problems is poor communication and poor
communication can happened in a four major levels. First level of poor communication is
between is between team member themselves. Second, between project manager and team
members. Third, between project team and top management. Finally, between the project

manager and client. Figure 1 shows the four levels [2]:



@153l ron)l deoly
EVERYONE S SMART UNIVERSITY

Level 1

Level 4 ///i;;;;;;\\\ Level 3
Client < Mange
\J

)\ 4

Level 2

Fig.1; Levels of Poor Communications.

Effective Communication plan should answer the following questions:

Who?  @» When? @ How? @) What?

do we need to do we do we needs to be
communicate communicate? communicate? communicated?
with? do we meet as a often do we is communication
team? communicate type internal ,
do we status? external or
leadership

communicate
with key stake
holders and in
what fashion?

teams?

2.3: Communication in projects:

The communication in £ Fig 2; Question for effective Communications. OOk communication one of
the ways a project can get off track is for various parties to take action without the approval, or

even knowledge [3]. Communication method or tools depend on the business relationship and
the important of t It depends on how quickly the information arrives.
Ksenija Culo, and Vladimir Skendrovi¢ describe the project information distribution and figure 3

summaries these ways [4]:
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Fig.3; Project information distribution.

3. Methodology:
To determine how the communication will be and how are involved we will use a project structure
to determine the stakeholders and persons from each firm .Then to determine the
communication way it depends on the number of persons that in involve in communication
process. The first thing that | did is to specify the number of channels in communication and the
number of persons that involve in this project. To determine the number of communication
channels we use the following formula:

N x(N-1)

Communicatio channels = >

- Where "N" is number of persons.

If the results of the communication channels was big, we should use another tool to specify and
determine the representative from each firm to reduce the communication channels. The best
tool to determine the responsibility and the role for each task and member is using responsibility
matrix or which known by "RASCI Matrix". This kind of matrices provide a way to plan, organize
and coordinate work and consist of representing certain associations for each activity, such as
who is in charge of performing the activity and who must be informed when the activity is done
[5]. Taking the results from communication channels and evaluating the situation and the
communication need to determine the correct communication median for each stakeholders. In
addition, asking some experts to determine the correct communication way is helpful in these

situations.
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4. Results and Discussions:

Regarding to the methodology that we used project structure to identify the stakeholders in this

project, figure 4 shows the project structure:

Makkah Housing Project

Ministry of Housing

Project Manager

Consultant Company

Project Manager

Real Estat Company

Owner "Khaled"

"Eng. Mohammed" "Eng. Osama"
[ : [ |
Architect Design Estimation Document || | Project Manager
"Eng. Nasser" Department Department Controler "Eng. Taher"
Project Coordinator Architect 1 o Project Corrdinator
— Eng. Saifulldin Mr. Tarek " : "
"Eng. Mohannd" "Eng. Abdullah" Eng. Mistafa
| Architect 2
"Eng. Shimaa"
| Draftsman
"Nouchad"

Fig.4; Project Structure.
After determining the project structure, we found that the number of persons involved in this

project is twelve "12" persons. Calculating the number of communication channels using the

N x(N-1)

following formula: Communicatio channels = .

12 x (12-1) _ 12 x1_

Communicatio channels = 5 5

From the previous calculation, we found that we have a sixty-six communication channels that
can make the project process difficult. We use a responsibility matrix "RASCI Matrix" to

determine the role for each per Table1; RASCI Matrix

for each member make an easy
communication and will not make any conflict between the stakeholders and team members.
The following RASCI matrix show the responsibility for each stakeholders. Table 1 shows RASCI

matrix for Makkah housing project:

R: Responsible, A: Accountable, S: Support, C: Consulted, |: Informed
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The communication methods that is useful for this project are many and the following table shows

Concept Data Cost Weekly | feasibility | Communication
Design Collection | Estimation report study with real estate
to MOH company
Eng. I
Mohammed
Eng. Nasser I
Eng. S I
Mohannad
Eng. Osama
Eng. Abdullah
Eng. Shimaa
Eng. Saifuldin I R S
Mr. Nouchad
Mr. Tarek C R
Mr. Khaled I I
Eng. Taher I R I
Eng. Mustafa I R I
the communication method. In addition, to get an efficient and effective communication each firm

O >
(7]
(7))

w

involved in this project choose one vocal representative to manage and reduce the

communication channels. Figure 5 shows the vocal reprehensive from each firm.

Vocal
Representative

Mlnlstt_‘y of Consultant Ofiice Real Estate
Housing Company

Eng.Mohammed tt Eng. Taher

Fig.5; Vocal Reprehensive.

Based on researches before and methodology used to determine the suitable communication
method we found some useful method and table 3 shows communication methods used in this
project:



Table.2; Communication Methods

|.,
1531 groalldeols
EVWERYVONE S SMART UNIVERSITY

Sender Receiver Information Communication Medium Frequency
Type
Eng. Eng.Osama & Eng. Project Kick off meeting Call Once
Mohammed Taher starting conference
Eng.Osama Consultant team Project statues Team member Face to face Daily
member meeting E-mail
Eng.Taher Eng. Osama Updates Project team E-mail As needed
information meeting Call
conference
Eng.Osama | Eng. Taher & Eng. Concept Project Statues Conference Weekly
Mohammed design Report call
development presentation

From the results from this research we found that communication in projects are very important
but it should be with correct tools and techniques. The tools used are helpful to reduce the
communication channels that reduce the conflicts with team members and determine the

responsibilities for each one in the project.
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