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4- Abstract:

This study aimed to analyze the impact of human and organizational
factors on construction project delays in the Kingdom of Saudi Arabia, in light
of the challenges facing the construction sector during the national
transformation under Vision 2030. The study adopted a descriptive-analytical
approach as it suits the nature of examining variable relationships. A structured
questionnaire was distributed to 250 participants, including engineers,
supervisors, and project managers from various sectors (public, private, and

mixed).

The research instrument covered three main dimensions: Human Factors
and Organizational Factors as independent variables, and Project Delay as the
dependent variable. Data were analyzed using SPSS through descriptive (means,
standard deviations) and inferential statistics (Pearson correlation, multiple

linear regression).

Findings revealed that organizational factors exerted the strongest effect
on project delays (B = 0.46), followed by human factors (B = 0.34). The
correlation results indicated a positive and significant relationship (p < 0.001)
among all variables. The regression model explained 49% of the variance (R* =
0.49) in project delays, suggesting that nearly half of the delays could be

attributed to human and organizational dimensions.

Based on these results, the study recommended enhancing administrative

planning efficiency, clarifying authorities and responsibilities, improving

communication between project stakeholders, and upskilling and motivating

human resources. It also emphasized adopting digital monitoring systems to
improve time management and execution performance. This study provides a

valuable contribution to wunderstanding the organizational and human




determinants of construction delays in Saudi Arabia and offers a practical

framework for improving future project management practices.

Keywords: Human Factors, Organizational Factors, Project Delay, Project

Management, Saudi Arabia.




