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Abstract

Objective: This study aims to investigate the impact of project management on
human resource efficiency at Al Amjad Trading and Industry Company in
Jeddah. The study seeks to understand how implementing project management
practices can improve employee performance, enhance productivity, and
increase job satisfaction.

Methodology: To achieve the study's objectives, the researcher employed a
descriptive-analytical approach. Data was collected from the entire population
of employees and administrators at Al Amjad, totaling 150 individuals. A sample
of 32 employees and administrators was studied using questionnaires designed
to measure various dimensions of project management and human resource
efficiency.

Results: The results revealed a positive relationship between project
management and human resource efficiency. The study found that the level of
project management application was high in areas such as planning and
execution, while monitoring and performance analysis were at a moderate level.
Additionally, human resource efficiency was high in terms of job performance
and job satisfaction, with productivity levels being moderate.

Theoretical Contribution: This study contributes to the literature by providing
a comprehensive analysis of the relationship between project management and
human resource efficiency. It offers a theoretical model that links project
management dimensions with human resource performance, thereby
enhancing the academic understanding of how project management practices
can improve employee efficiency.

Practical Implications: The study provides recommendations for the company
on the importance of implementing integrated project management strategies

to enhance human resource efficiency.

Keywords: Project Management, Human Resource Efficiency, Job
Performance, Productivity, Job Satisfaction.
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Statistics

A1 A2 A3 B1 B2 C1 C2 C3 C4
Valid 31 31 31 31 31 31 31 31 31
Missing 0 0 0 0 0 0 0 0 0
Mean 4.55 4.48 4.39 4.26 4.45 4.39 4.26 4.42 4.45
Std. Error of Mean 112 122 137 173 153 128 146 121 130
Median 5.00 5.00 5.00 5.00 5.00 5.00 4.00 5.00 5.00
Mode 5 5 5 5 5 5 5 5 5
Std. Deviation .624 677 761 .965 .850 715 .815 672 723
Variance .389 458 578 .931 723 512 .665 452 .523
Range 2 2 2 3 3 2 2 2 3
Minimum 3 3 3 2 2 3 3 3 2
Maximum 5 5 5 5 5 5 5 5 5
Sum 141 139 136 132 138 136 132 137 138
Statistics
A2 1 A2 2 A2 3 A2 4 B2 1 B2 2 B2 3 C2 1 C2 2 C2 3
N Valid 31 31 31 31 31 0 0 0 0 0
Missin
0 0 0 0 0 31 31 31 31 31
9
Mean 3.97 4.2581 4.2258 4.3226 4.5161
Std. Error of Mean 143 .15358 14450 113430 11236
Median 4.00 5.0000 4.0000 4.0000 5.0000
Mode 4 5.00 4.00? 5.00 5.00
Std. Deviation .795 .85509 .80456 74776 .62562
Variance .632 731 .647 .559 .391
Range 3 2.00 3.00 2.00 2.00
Minimum 2 3.00 2.00 3.00 3.00
Maximum 5 5.00 5.00 5.00 5.00
Sum 123 132.00 131.00 134.00 140.00

a. Multiple modes exist. The smallest value is shown
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Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings Rotation Sums of Squared Loadings
% of Cumulative % of Cumulative
Component Total % of Variance Cumulative % Total Variance % Total Variance %
1 4.960 55.113 55.113 4.960 55.113 55.113 3.181 35.344 35.344
2 1.156 12.842 67.955 1.156 12.842 67.955 2.935 32.611 67.955
3 976 10.844 78.799
4 .864 9.603 88.401
5 .367 4.082 92.484
6 .313 3.481 95.964
7 .204 2.270 98.235
8 A1 1.239 99.474
9 .047 .526 100.000
Extraction Method: Principal Component Analysis.
Descriptive Statistics 2
Mean Std. Deviation Analysis N Missing N

A2_1 3.97 .795 31 0

A2_2 4.2581 .85509 31 0

A2_3 4.2258 .80456 31 0

A2_4 4.3226 74776 31 0

B2_1 4.5161 .62562 31 0

B2_2 0 31

B2_3 0 31

c2_1 0 31

C2_2 0 31

C2 3 0 31
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Statistics

A2 1 A2 2 A2 3 A2 4 B2 1 B2 2 B2 3 C2 1 C2 2 C2 3
N Valid 31 31 31 31 31 0 0 0 0 0
Missing 0 0 0 0 0 31 31 31 31 31
Mean 3.97 4.2581 4.2258 4.3226 4.5161
Std. Error of Mean 143 15358 14450 13430 11236
Median 4.00 5.0000 4.0000 4.0000 5.0000
Mode 4 5.00 4.00? 5.00 5.00
Std. Deviation .795 .85509 .80456 74776 .62562
Variance .632 731 .647 .559 .391
Range 3 2.00 3.00 2.00 2.00
Minimum 2 3.00 2.00 3.00 3.00
Maximum 5 5.00 5.00 5.00 5.00
Sum 123 132.00 131.00 134.00 140.00

a. Multiple modes exist. The smallest value is shown
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Cronbach's alpha aiall
)] JL:B-“
0.871 .
3 (Js¥) 2l
.n. A ‘
.884 ;
088 0.875 2 (A 22 Jsd
0.866 4 (GGl an )
0.894 3 (‘b‘g‘ )
i)
0.835 0.873 3 (5 2 .
g.':Lﬁ\
0.884 4 (&m‘ M\)
Reliability Statistics
Cronbach's Alpha
Based on
Cronbach's Alpha Standardized Items N of ltems
.884 .892 9

Item-Total Statistics

A ) B0 el

Scale Mean if Item Scale Variance if Corrected Item-Total Squared Multiple Cronbach's Alpha if
Deleted Item Deleted Correlation Correlation Item Deleted

A1 35.10 20.357 .655 .801 .871
A2 35.16 20.340 .596 .809 .875
A3 35.26 19.198 .699 .625 .866
B1 35.39 19.778 434 422 .894
B2 35.19 19.095 .622 .699 .873
C1 35.26 20.865 468 .507 .884
Cc2 35.39 18.578 739 704 .862
Cc3 35.23 18.914 .868 927 .854
C4 35.19 19.161 .751 .859 .862
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Inter-ltem Correlation Matrix

A1 A2 A3 B1 B2 C1 C2 C3 C4
A1 1.000 .851 591 311 .335 .330 .368 .626 541
A2 .851 1.000 466 .262 419 151 .370 .638 492
A3 591 466 1.000 223 442 451 .586 715 .702
B1 311 .262 223 1.000 422 .382 463 .290 .257
B2 .335 419 442 422 1.000 141 .740 .649 AT1
C1 .330 151 451 .382 41 1.000 .395 483 489
C2 .368 .370 .586 463 .740 .395 1.000 .709 .588
C3 .626 .638 715 .290 .649 483 .709 1.000 .901
C4 .541 492 .702 .257 471 489 .588 .901 1.000

(<l ) jsad - Inter-Item Correlation Matrix Js>

Gl ppriall Cpana Aaall ualiall o Glals Kulas "Inter-ltem Correlation Matrix" Jsaall ek
idsaad) 383 sa sall QUL adle b Lad AdliAl)

Al: A1

Legin g8 el )l lea « A2 (0.851)5 A1 o 3 g8 b)) yeda o
A3 (0.591). e b sie Bs ) o
L sie ) QG 7l paliad) B e BLS Y 6

A3 (0.466). a0 b sie 1L 5 s A1 (0.851) e s S 1L o

S AY) paliall ge b gie M Cimm B o

A2 (0.466).5A1 (0.591) g bamisia Ll Jely o
C4 (0.702).5 C3 (0.715) ge s £ Ll o

S AY) paliall ge b gie M Cimm B o

B2 (0.422).cs b s Wiy o

ﬂ\.\ﬂ\a&wwﬁwdﬁjé!MWcﬂw\‘;jh@ugMLm)\ o

C3(0.649). sA3 (0.442) o baussia Bl 5« C2 (0.740) s s £ 5 ety o
pabiall 8L ae b gie M aman Ll )l o
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C1: .6
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C4 (0.588).5A3 (0.586) ge s L)) o
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C3: .8
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Ao ) 3 ) sall 3ol 3 3 g an jldiall 3 )13) (a Asilian] AYS 3 Ay 5ine A8 22 g5
31l oS 5y 505y Ukl 513 (o Ailamal AV 3 play) A sine A8Mle a5
31 sall b Cplalad) 56l 5 Bal g jliiall 5 13) G Afilan) Al Aglagl Al 4y gine A8 2a 58
Ao ) oyl gall 3] B;,LAS}&jJﬁmS\ e G Ailaa) AIV0 D 4 giee A8Ve aa g

2\..\).;».\3\ JJ\}A‘B;ESJ&}M\BJD;\ Slalee wﬁb&!“&d&\d@@}:\ewﬁk AN

Variables Entered/Removed?

Model Variables Entered Variables Removed Method

1 effectiveness®

Enter

a. Dependent Variable: Planning

b. All requested variables entered.

Model Summary

Std. Error of the

il jb

-

-1

Model R R Square Adjusted R Square Estimate
1 4482 .201 174 .54081
a. Predictors: (Constant), effectiveness
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2.135 1 2.135 7.299 .011°
Residual 8.482 29 292
Total 10.616 30

a. Dependent Variable: Planning

b. Predictors: (Constant), effectiveness
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