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(Discuss the retaliation ship between Functions
of Management and function of project)

(8. 5rdall i3 5 g 3 1Y) il g (e ABDad) (ZELS)

Functions Of Project:

M . pume®

Functions Of Project:

Planning Organizing Leading Controlling

The relationship between Functions of management and Functions
of project is that every function from Functions of project procces
into the functions of management ,1 will illustrate it by giving an
example.

Suppose a bags manufacturer wants to do marketing for their
products,of course the marketing team will create a plan, organize
it, lead it, and control it so they will make a plan which will help
them avoid mistakes and solve them before happening .



They will set a time period for this plan as well ,they will distribute
the tasks and responsibilities to the employees, and then they will
motivate them and lead them to do the tasks. Then they will set the
basic criteria for the final goal and compare it with what they have
planned. They will know whether there is a deficiency or an error so
they will learn from thier mistakes and avoid them in the future .

Looking at the previous example ,we will see that for only one
function from Functions Of Projects we needed all the functions from
Functions Of Management.




