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Abstract

The aim of this study was to explore the impact of planning
dimensions (scheduling, resources, budget, risks) on the effectiveness of
project management from the perspective of project managers in NEOM
Company in the Kingdom of Saudi Arabia. The study sample consisted of
(280) individuals from NEOM Company. The descriptive analytical
method was used, and a questionnaire was employed as a tool for data
collection. The SPSS software was utilized for statistical analysis. The
reliability of the tool was ensured using Cronbach's alpha, and the validity
was confirmed through experts and correlation coefficients. Statistical
methods such as means, frequencies, and multiple regression were
employed to answer the research questions and test the hypotheses. The
study results indicated that the overall level of planning dimensions was
high. All planning dimensions (budget, resources, scheduling, risks) were
found to be at a high level. Similarly, the effectiveness of project
management was also at a high level. The study also revealed a significant
impact of planning on the effectiveness of project management, with
scheduling having the greatest impact. The study recommends enhancing
the planning dimensions in projects and elevating them to desired higher
levels. The company should focus on selecting highly competent managers
who can provide clear future vision, solve problems, and rectify any errors

or delays during execution.

Keywords: Planning, project management, construction projects,
NEOM Company.
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