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Advanced Project Management

his is very easy work for a project manager because the time is defied is
three months now he needs to be defining and make clear understanding
from the owner about the requirement for those position to make posting
job offers for those jobs. Then selecting the team working with them, and
make schedule finish this project by creating milestones explained on
project charter. | will start with my team by meeting to give everyone task to
do, clear vision of this project and share with the team performance criteria



what will we use on this project. posting job offers and collecting data from
CV to our channels. Then schedule for all department to meet their new
employees and selecting who is fit on those jobs. During executing will
have to manage many conflicts between department and people working
with because dealing with people not that easy it needs to have high skill of
leadership. Weekly meeting and present working performance save you a
lot of time to misunderstand to meet the requirement.
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