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( عورشملا فئاظوو ةراد الا فئاظو نيب علالاةق شقان )

ThefunctionsofmanagementarePlaning-organizing-staffing-directing-controlling.

Thefunctionsofprojectareproduct-marketing-humanresource-finance

Soifyouhaveaprojectyouneedtostartbysettingthegoalsandobjectivesofthis

project(whatistheproduct)andhowtoachievethem andthatpartis(PLANING).

Thenyouhavetostart(STAFFING)soyougetI.Tspecialist,Financesection,

Marketingstaff,workingstaffetc..andhumanresourcesmanagertohelpyou

withallofthatandnowwecoveredthreepartsoftheprojectfunctions.

Afterthat,youhaveto(ORGANIZE)andregulateyourresources(bothhumansand
materials)toworktherightway.

Lateron,(DIRECTING)and(CONTROLLING)them asaleaderwouldhelpyoureach
thegoal(deliver)oftheproject.

Inconclusion,youcannotachievetheprojectfunctionswithoutthemanagement
processandfunctions.


