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Abstract

The main objective of this study is to understand the impact of strategic planning on risk
management in the construction sector in the Kingdom of Saudi Arabia. These objectives will be
achieved through the pursuit of specific sub-goals, with a focus on several crucial aspects. Firstly,
an exploration of strategic planning practices in construction companies will take place, with an
emphasis on environmental analysis, vision and mission formulation, identification of strategic
goals and values, and development of implementation plans. Subsequently, the study will delve
into risk management practices within these companies, spotlighting the identification of warning
signs, preparation and prevention measures, and strategies for handling damages and post-crisis
recovery. Furthermore, the study will also examine the relationship and impact between strategic
planning and risk management within construction companies. It will ascertain how various
dimensions of strategic planning, such as environmental analysis, vision and mission, goals, values,
projects, and implementation plans, influence the effectiveness of risk management. The results
will enable the study to formulate recommendations aimed at enhancing the role of strategic
planning in improving risk management within construction companies.

To achieve these goals, two methodologies will be employed in the study. The first methodology
is the deductive approach, which will involve the application of descriptive-inductive methodology
for data analysis. The target population will consist of employees and workers in the construction
sector in the Kingdom of Saudi Arabia. A random sample of 159 individuals will be selected from
this population for the study's application. The data analysis results revealed important findings
that confirm the effective implementation of strategic planning in the studied construction
companies. The significance of environmental analysis, the presence of a clear vision, mission,
strategic objectives, implementation plans, and projects were emphasized. However, the results
also indicated challenges in effectively communicating the vision and mission to employees and
ensuring their commitment to them. Importantly, the results demonstrated a statistically
significant positive relationship between strategic planning and risk management in these
companies. This suggests that all facets of strategic planning positively contribute to enhancing risk
management and strengthen the companies' ability to adapt to changes and challenges in their

surrounding environment.
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