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Abstract

This study aimed to examine the impact of quality improvement on
achieving competitive advantage at Mobily Company in the Kingdom of
Saudi Arabia. The study was motivated by the growing importance of
quality improvement as a key factor in enhancing organizational
competitiveness and ensuring sustainability in a highly competitive
business environment. It focused on measuring the impact of the
dimensions of quality improvement, namely reliability, responsiveness,
and security, on achieving competitive advantage from the employees'
perspective.

The study adopted a quantitative approach using the case study method.
Data were collected through a questionnaire distributed to a random sample
of 40 employees at Mobily's Al-Aziziyah branch in Al-Kharj Governorate.
The collected data were analyzed using the Statistical Package for the
Social Sciences (SPSS), employing both descriptive and inferential
statistical methods to answer the research questions and test the study
hypotheses.

The findings revealed a statistically significant positive impact of quality
improvement on achieving competitive advantage. The results also
indicated that the dimensions of reliability, responsiveness, and security
play an essential role in improving service quality, increasing customer
satisfaction, enhancing operational efficiency, and strengthening the
company's competitive position.

The scientific contribution of this study lies in enriching the Arabic
literature on the relationship between quality improvement and competitive
advantage within the Saudi telecommunications sector. Its practical
contribution is reflected in providing recommendations that assist Mobily's
management in enhancing quality practices and improving organizational
performance. Furthermore, the study offers practical applications that
support decision-makers in developing strategic plans, improving training
programs, enhancing service quality, and promoting continuous
improvement initiatives to strengthen competitive advantage.

Keywords: Quality Improvement, Competitive Advantage, Quality
Management, Reliability, Responsiveness.
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .3802 144 119 312
a. Predictors: (Constant), 325l cpuss
ANOVA=®
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1 Regression .556 1 .556 5.728 .022b
Residual 3.302 34 .097
Total 3.858 35
a. Dependent Variable: 4l 3 5l
b. Predictors: (Constant), s3sall s
Coefficients®
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .804 224 3.593 .001 .349 1.258
2 gall s 402 .168 .380 2.393 .022 .061 .744
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.Simple Linear Regression Analysid

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 5762 332 .269 .284
a. Predictors: (Constant), &aiuy) | Lulde¥) | oY)
ANOVA-®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.280 3 A27 5.295 .004°
Residual 2.578 32 .081
Total 3.858 35

a. Dependent Variable: awdlill &l

b. Predictors: (Constant), 4laiuy! | Lalde ¥l oley!

Coefficients?®
Standardized

Unstandardized Coefficients = Coefficients 95.0% Confidence Interval for B

Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .697 211 3.306 .002 .268 1.127
dplaicy) -.329- 175 -.385- -1.882- .069 -.685- .027
Ay .345 A71 418 2.015 .052 -.004- .694
oYl 467 175 456 2.667 .012 110 .823

a. Dependent Variable: &l 3 ull
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