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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of significant size and scale. If you
do not have an actual project to write about, you may complete the project hypothetically. This
report will be between three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the following issues:

1.

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that will be used to monitor the goals, time frames, or milestones.
Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the critical milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? Provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your strategy and identify
how you will evaluate the success of the project.

Legislation that may affect the project, including health and safety and anti-
discrimination legislation.

Best of luck...
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Overhead Lighting Tower

Overhead Lighting Tower project is an ongoing project, and | would like to use the project

information to submit the assignment below.

Project Charter

1. Project Information:

MO\ EIERARI= 1) Over Head Lighting Tower at Jalamid

Project Manager Moaaz A. Alamoudi
Project Cost 4,438,000 SR

Project Duration 16 months from signing the contract

Beneficiary Entity Mineral & Cargo

2. High-Level Scope:

The project scope to install lighting towers at Jalamid yard between track
lines 1 & 2 along 3Km to avoid the darkness during the phosphate train's

checkup activity.

3. Project Objective:

The project aims to illuminate the dark area within the Jalamid yard to
facilitate employees while performing the maintenance/overhauling of the
train. This project supports the firm's strategic objective to minimize the rate
of railway accidents and create the basis for the safety & security culture

and minimize energy consumption.



4. Project Initial Schedule:

The following schedule illustrates the project's timeline and the deadline for

each patrticular process of the project.

Project Phase

Initiating

Planning

Tendering

Execution

Closing

Activity

Develop Project Charter

Start Date End Date

01 Jan 2020 — 15 Jan 2020

Obtain Approval on the

project charter

15 Jan 2020 - 21 Jan 2020

Identify stakeholder

21 Jan 2020 — 23 Jan 2020

Conduct Kick-Off meeting

25 Jan 2020

Develop the Sow

26 Jan 2020 — 15 Mar 2020

Obtain Approval on SowW

16 Mar 2020 — 23 Mar 2020

Develop Project
Management Plan

24 Mar 2020 — 1 May 2020

Obtain Approval on the
Project Management plan

1 May 2020 — 07 May 2020

Develop RFP

07 May 2020 — 01 Jun 2020

Obtain proposals

02 Jun 2020 — 01 Aug 2020

Evaluate Proposals

02 Aug 2020 — 15 Sep 2020

Sign the Contract

20 Sep 2020 — 27 Sep 2020

The execution activities will

be breakdown later

27 Sep 2020 — 01 Dec 2021

Handover report

02 Dec 2021 - 15 Dec 2021

Closing report

16 Dec 2021 — 31 Dec 2021




Project Team

Project
Manager
I
Document Q Design
Controller Manager
[ [ I

Contract Civil Electriccal Planning
Engineer Engineer Engnieer Engineer
L L

The project team members shall have the project outline using the above

charter information, and each of them shall describe how his rule can affect
the project effectively. The Project Manager's responsibility is to explain the
criteria of chose each member and use the SOWT tool to define each

member's strengths and weaknesses.

Project Budget and Milestone

The project Milestone is as following:

e Design,
e Procurement,
e Construction,

e Testing & Commissioning.



The cost will be linked to the milestone as following:

Payment

Forecast

Work Description Amount S REINEES
works
finished &
1 | Design& engineering 220,680.60 can
submit an
invoice
works
finished &
2 Mobilization 220,680.60 can
submit an
invoice

3 | Procurement

31 lighting poles &

' fixtures A material
32 L.V power Cables delivehryII
33 | Power Panel Boards note sha

2 W hi il 1,544,764.20 4/30/2021 be
3. Earthing Materials submitted
35 | Upvc & Steel Pipes before
36 concrete pole invoicing

' foundations
4 | Construction
41 Excavation 472,887.00 5/15/2021 can send
4.2 Cable pulling 315,258.00 5/20/2021 one

lace concrete cumulativ
sz | P ! 315,258.00 5/15/2021 e invoice
foundations (1,576,29
4.4 backfilling 157,629.00 5/25/2021 0 S.R) for
all these
45| Install panel boards 315,258.00 5/25/2021 W°r2k55/ on
5/2021
4.6 cable terminations 157,629.00 6/5/2021 can send
one
liahti | invoice
47 '9 t'”I? {?0 es 472,887.00 6/15/2021 (630,516
installations S.R) on
15/6/2021
5 | Project Closeout
> testing & 220,680.60 6/25/2021
commissioning works
TOTAL AMOUNT 4,413,612.00




