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ABSTRACT:

The role of this research is to investigate the optimization of the Amazon logistics system with the
intent of improving the flow of goods through the supply chain. This paper establishes crucial constraints
through an evaluation of the current operations, performance measures, and factors affecting the supply
chain logistics operations. Developed recommendations for strategic interventions to eliminate these
constraints can also be found in the study. The application of modern technologies, for example, Artificial
intelligence, Internet of things, and Blockchain are analyzed to enhance the flow of goods and maintain
optimal stock levels. Another important aspect that has been elaborated during this research is sustainable
supply chain management, especially the role of environmental, social and economic aspects in current
supply chain management systems. Thus, the findings and recommendations describe the long-term
development trends resulting in Amazon’s competitiveness and meeting customers’ needs in such a volatile

market.
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CHAPTER ONE

INTRODUCTION:

Today’s developing global markets and the technological advancement on the crafting of supply
chains has rated the paradigms. This paper aims to identify the current trends in the companies’ supply chain
management strategies and its impact on competitive advantages, costs, and customer satisfaction. Holding
the position of one of the most successful companies in the field of e-commerce, Amazon supplies the
example of a supply chain management success that can be compared with the best supply chains around the

world. (Meredith, 2023)

Amazon’s supply chain is extensive and perhaps one of the most complex commonly covering
hundreds of thousands of suppliers, warehouses, and distribution centers across the globe. (Potiker, 2024)
Product delivery has been a key strength area in the case of the company where its capacity to deliver its
products to the customers quickly has been outstanding. However, it has to be duly noted that the dynamic
environment of a global supply chain context tends to have always new challenges as well as new areas of
improvement. These aspects are crucial and this thesis attempts to understand and analyses the effectiveness
and efficiencies of the flow of activities constituting the supply chain of Amazon and the sort of changes that

can be made to enhance the overall performance.

The reason for undertaking this study lies in the growing relevance of supply chain intervention in
the realization of business objectives. Since corporates such as Amazon are continually expanding their
services to ensure that they meet the customers’ needs, control costs, and deal with disruptions around the
world, there is the need to know more about supply chain dynamics. In this sense, this research seeks to

contribute to the existing knowledge by providing a possible view on the further improvement of the
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optimization strategies used by Amazon and the areas where future improvement can be made. Objectives of

the Research

Thus, the main aim of the following research is to analyze the effectiveness and performance of the
supply chain of Amazon. In this way, the study is longitudinal, which enables the authors to determine the
strengths and weaknesses of the existing system and come up with improvements. Specific objectives

include:

Evaluate Current Supply Chain Performance: Conduct a variance analysis of key supply chain

measurements to evaluate the productivity of Amazon'’s supply chain management.

Identify Bottlenecks and Inefficiencies: Identify which segments of the supply chain are likely to

negatively influence the performance.

Explore Integration Opportunities: Search for opportunities to integrate into the supply chain to

improve the management and the flow of goods in the relevant chain.

Optimize Logistics Operations: Suggest measures to optimize the flow of goods and their delivery,

minimize expenses and time spent.

Promote Sustainability Initiatives: Assess where sustainability practice can be introduced in Amazon
supply chain in order to minimize the company’s negative impact in the environment as well as advancing its

corporate sustainability responsibility.
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STUDY PROBLEM:

Avital component of Amazon India’s operations, supply chain optimization affects everything from
customer satisfaction to inventory management. Significant obstacles are presented by the intricacy of the
Indian market, which is marked by a range of consumer preferences, regional variances, and infrastructure
difficulties. Amazon has to handle these complexities while upholding its dedication to quick delivery and
affordable prices. Amazon must maintain an effective supply chain in order to maintain its market dominance
as e-commerce expands quickly in India. In addition to cutting expenses, optimization is required to improve

service quality, which has a directimpact on consumer loyalty and brand reputation.

Because of its enormous geographic size and diverse regional demands, the Indian market poses
particular supply chain optimization challenges. A customized approach to inventory distribution is required
because different Indian states have different economic conditions, cultural preferences, and purchasing
habits. Furthermore, forecasting and inventory management are made more difficult by the varying demand
patterns that are impacted by local events, festivals, and seasons. Stockouts and overstock scenarios can
result from this variability, which is bad for customer satisfaction and operational effectiveness. Amazon must
thus comprehend these dynamics in order to effectively manage its supply chain and satisfy a wide range of

customer demands.

In India, supply chain efficiency is frequently hampered by the infrastructure. Rural areas usually lack
sufficient transportation and storage facilities, whereas urban areas may have sophisticated logistics
networks. This discrepancy raises the lead times and expenses of shipping goods to places that are harder to
reach. Furthermore, problems like poor road conditions, heavy traffic, and erratic weather patterns can

interfere with logistics processes and affect delivery schedules. In order to overcome these obstacles, Amazon
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needs to make investments in cutting-edge logistics strategies and alliances that can improve last-mile

delivery capabilities and guarantee that even customers who live far away receive their orders on time.

Amazon India's supply chain must be optimized by utilizing technology. Machine learning, artificial
intelligence, and advanced data analytics can improve distribution plans, inventory control, and demand
forecasting. Amazon can more precisely forecast customer behavior and modify its inventory by examining
past sales data and market trends. Automation in warehouses can also speed up turnaround times, cut down
on errors, and streamline operations. However, putting these technologies into practice calls for a large
financial outlay as well as a workforce with the necessary skills to adjust to new systems. Maintaining
operational efficiency while reducing disruptions requires striking a balance between human oversight and

technology integration.

The competitive environment in India’s e-commerce industry makes supply chain optimization even
more difficult. Amazon is under pressure to keep improving its service offers while keeping costs under
control because there are many competitors fighting for market share. Aggressive pricing tactics are
frequently used by rivals, which can cause margin erosion and a race to the bottom. Amazon needs to
innovate in areas like delivery speed, customer service, and returns management in addition to streamlining
its supply chain to stay ahead of the competition. This calls for a calculated strategy that strikes a balance
between cost effectiveness and the requirement to offer customers better value, guaranteeing that Amazon

will continue to be a popular option in a crowded market.
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IMPORTANCE OF THE STUDY:

Amazon’s strong and incredibly effective supply chain management system is largely responsible for
its success in the global market. Amazon, one of the biggest online retailers in the world, manages a huge
amount of inventory and transactions. Amazon's supply chain optimization is essential because it allows the
company to maintain low operating costs, guarantee consistent product availability, and quickly meet
customer demand. With millions of customers worldwide, Amazon's competitive edge depends on its ability
to streamline every stage of the supply chain, from fulfillment and delivery to inventory management and
procurement. In addition to being essential for maintaining profitability and operational effectiveness, this

optimization is also critical for customer satisfaction.

At Amazon, the significance of supply chain optimization goes beyond logistics and affects
practically every facet of the company, from financial performance to customer experience. Fast and effective
product delivery is a key differentiator in the fiercely competitive e-commerce industry. Amazon is able to
anticipate demand trends and allocate resources appropriately thanks to its optimization strategies, which
include sophisticated forecasting algorithms and real-time tracking systems. Amazon makes sure that
customers receive their orders quickly, frequently within hours or days, by cutting down on delays,
minimizing excess inventory, and optimizing product delivery routes. This increases customer satisfaction.
Additionally, efficient supply chains assist Amazon in cutting expenses, especially those associated with labor,

storage, and shipping, all of which have a direct effect on the company's profitability.
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OBJECTIVES OF THE STUDY:

Finding the tactics and tools that have allowed Amazon to attain high levels of efficiency is the main
goal of research on supply chain optimization at the company. Researchers and companies can gain a better
understanding of how automation, artificial intelligence (Al), and data-driven decision-making lead to
optimized operations by looking at Amazon's supply chain procedures. The purpose of the study is to identify
the strategies Amazon employs to deal with issues like supply chain interruptions, demand volatility, and
inventory imbalances. It also aims to investigate how Amazon uses warehouses, fulfillment centers, and
distribution hubs, looking at how their placement, automation, and integration with cutting-edge
technologies help to cut costs and lead times. Evaluating the effects of Amazon's supply chain innovations is

another crucial goal.

Examining the innovative technologies that have transformed Amazon's operations and logistics is
a major goal of researching supply chain optimization. Amazon's use of big data analytics, robotics, Al, and
machine learning is essential to increasing productivity and cutting expenses. Robots can perform tasks like
product picking, sorting, and packing in fulfillment centers thanks to automation, which expedites the process
and lowers human error. Amazon's inventory management is improved by using Al and machine learning
algorithms to better forecast demand and make sure the right products are stocked in the right quantities at

the right times.

Analyzing Amazon's supply chain optimization's effects on resilience and sustainability is another
important goal. Amazon has taken a number of steps to lessen its carbon footprint as pressure mounts on
global supply chains to become more ecologically friendly. To cut emissions, the company is making

significant investments in renewable energy sources, electric delivery trucks, and route optimization.
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Additionally, Amazon's use of cutting-edge supply chain optimization strategies strengthens its operations’
resilience, especially when faced with natural disasters or global disruptions like the COVID-19 pandemic.
Amazon can reduce risks and guarantee a steady flow of goods by utilizing predictive analytics to modify its

supply chain strategies in real time.
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RESREACH QUESTIONS:

To achieve the research objectives, the study will address the following questions: The KPIs employed

in the evaluation of efficiency of Amazon’s supply chain include:

* To what extent do studies reveal Amazon'’s supply chain performance issues and what are the

crucial root causes?

* In what a manner the integration of the supply chain can raise the efficiency of the Amazons

business processes?

* Based on the analysis of the case, the following recommendations could be made regarding

logistics optimization:

» What strategies can be employed when incorporating sustainability into Amazons supply

chain?
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RESEARCH HYPOTHESES:

A strong technological foundation that unifies multiple data sources and facilitates quick decision-
making is at the core of Amazon's supply chain optimization initiatives. Amazon collects real-time data on
consumer behavior, product demand, inventory levels, and transportation conditions thanks to its extensive
data collection capabilities. Predictive analytics and machine learning algorithms are used to process and
analyze this data in order to improve supply chain efficiency overall, optimize stock levels, and make precise
demand forecasts. Using past data, trends, and even outside variables like seasonal changes or economic

indicators, predictive analytics is essential for predicting future consumer demand.

The layout of Amazon's extensive network of fulfillment centers, warehouses, and distribution hubs
has a significant impact on supply chain optimization. These facilities are positioned thoughtfully throughout
the globe to guarantee rapid access to important markets, enabling Amazon to offer its renownedly quick
shipping times. The different kinds of centers that make up Amazon's fulfillment network are each designed
to meet particular requirements. While sortation centers concentrate on classifying packages by region to
expedite the delivery process, fulfillment centers manage the majority of picking, packing, and shipping.
Before goods are shipped to consumers, delivery stations serve as the last stop where packages are loaded
onto delivery trucks for the "last mile." Amazon prioritizes adaptability and scalability in the design of its

supply chain networks.

One of the most important and difficult parts of the entire logistics network is the last mile of
Amazon's supply chain, which is the final delivery of goods to customers. A large amount of shipping costs are
incurred during last-mile delivery, and any inefficiencies in this phase may resultin delays and higher

operating costs. A diverse delivery network and technological innovation are at the core of Amazon'’s last-mile
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optimization strategy. Amazon has been using its own delivery infrastructure more and more, but last-mile

delivery has historically depended on outside carriers like UPS, FedEx, and the USPS.
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SCIENTIFC THEORY FOR RESEARCH PREPARATION:

Avariety of scientific theories and methodologies from domains such as operations research,
logistics, and data science form the foundation of Amazon's supply chain optimization strategy. Advanced
machine learning techniques, predictive analytics, and algorithms are used to optimize the company's supply
chain. The idea of inventory optimization, based on the Economic Order Quantity (EOQ) model, is one of the
most well-known scientific theories that support Amazon's supply chain operations. By weighing the costs of
ordering and inventory holding, EOQ assists Amazon in determining the most economical number of items to
order. By combining sales data, customer demand forecasts, and real-time data from its extensive network of
warehouses, the company improves EOQ and allows Amazon to predict demand with a high degree of

accuracy.

The Traveling Salesman Problem (TSP), a key idea in combinatorial optimization, is another
important scientific theory that Amazon applies to its supply chain optimization. Finding the shortest path
that stops at a number of locations and returns to the starting point is the focus of the TSP. This theory is used
by Amazon to optimize delivery routes for its enormous fleet of drones and trucks. Amazon uses sophisticated
algorithms to optimize the route packages take from warehouses to customers, taking into account variables
like route congestion, delivery windows, and traffic. To increase delivery efficiency iteratively, Amazon uses

simulated annealing and genetic algorithms in addition to TSP.

Amazon's strong use of artificial intelligence (Al) and machine learning for decision-making
constitutes the last element of its scientific approach to supply chain optimization. The business uses real-
time data analytics and predictive models to promote ongoing supply chain improvement in all areas.

Reinforcement learning, for instance, is used by Amazon to optimize dynamic pricing strategies and modify
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supply chain operations in response to shifting market conditions. Additionally, Amazon's Al systems are able
to anticipate possible disruptions and adjust appropriately, including weather-related delays, transportation
issues, and shifts in customer behavior. Amazon also uses multi-objective optimization techniques, which
strike a balance between conflicting objectives like cost, speed, and customer satisfaction. This guarantees
that the business can continue to offer its clients prompt, dependable service while optimizing operational
efficiency. Additionally, by incorporating Al and deep learning into Amazon's supply chain, proactive decision-
making is made possible by the ability to spot patterns and trends that humans might overlook. This is how
cutting-edge technologies and scientific theories combine to produce a highly responsive, scalable, and

economical supply chain that can satisfy the constantly rising demands of international e-commerce.
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CHAPTER TWO — PREVIOUS STUDIES

REVIEW OF PREVIOUS STUDIES:

The company's strategy for last-mile delivery has also been thoroughly examined in earlier research
on Amazon's supply chain optimization. This is the last stage of delivery, in which items are delivered to the
customer's door from a nearby fulfillment center. Since the speed and dependability of the delivery process
have a direct impact on customer satisfaction, the significance of last-mile delivery cannot be emphasized.
Researchers have looked at how Amazon has increased efficiency and decreased reliance on traditional
delivery carriers through its investments in its own delivery network, which includes its own fleet of delivery
vans and trucks, as well as partnerships with independent contractors through the Amazon Flex program.
One noteworthy research topic has been Amazon's speedy product delivery, with Prime. Amazon's speedy
product delivery—Prime members frequently receive same-day or next-day delivery—has been a
noteworthy research topic. Numerous studies have examined how Amazon strategically positions its
warehouses and distribution centers to cut down on shipping expenses, speed up delivery, and improve the
flow of goods to customers. By investing in Al and machine learning algorithms, the company has been able
to optimize delivery routes for drivers, making sure that they choose the most efficient routes based on
weather, delivery priorities, and real-time traffic data. Furthermore, prior studies have examined how Amazon
is experimenting with and deploying drone delivery technology in an effort to lower the expenses and wait
times related to conventional delivery techniques. According to research, drones will eventually be very

important. (Fig. 1, Page 21).
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Figure.1 Amazon, Supply Chain Innovations Deliver Results | Syracuse University
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THEORITICAL FRAMEWORK:

In this section, a study has been published by the researcher " Yanfang Qin”. Below is a Summary of

the scientific paper.

ABSTRACT

In recent years, the e-commerce market has grown significantly, and the online retail market has
become very competitive. Online retailers strive to improve their supply chain operations to reduce costs and
to improve customer satisfaction. Value stream mapping (VSM), a tool created by the lean production
movement to identify and reduce errors, losses, and lead time and to improve value-added activities, has been
proven to be effective in many manufacturing processes. In this study, we investigate the application of value
stream mapping (VSM) in the supply chain of an e-commerce retailer on Amazon. By visualizing the entire
supply chain with VSM, the waste that is produced during the delivery process from the retailer to the
customer was identified. The five whys method was then applied to find the root cause of the waste.
Furthermore, a scoring method was developed to evaluate and compare two different supply chain logistic
models to identify a strategy for improvement. This study provides a systematic methodology to understand,
evaluate, and improve the entire e-commerce supply chain process utilizing VSM. It was demonstrated that
the methodology could improve supply chain management efficiency, customer satisfaction, and cost

reduction. (Fig. 2, Page 23).
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Figure.2 The methodology flow chart of the analysis processes.
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CHAPTER THREE — STUDY METHODOLY

METHODOLY AND RESEACH METHODS:

This chapter gives the information on the research design, data collection and data analysis tools and
methods used in the study and solely has the secondary data collection tools. They describe the use of
documentation and case studies, reports, and data to evaluate the supply chain functioning of the company,
in this case, Amazon. The chapter also discusses issues with regard to the validity, reliability and ethical issues

on the use of secondary data.

Research Design

The study uses a descriptive study design due to the utilization of secondary data. This approach is
used to fully utilize available secondary data sources for a total and efficient analysis of Amazon'’s supply
chain without having to embark on a thorough primary data collection exercise. The descriptive design of the
research involves a review of data to review, summarize, and interpret information with the objective of

painting a picture of the current reality on Amazon’s supply chain and opportunities for improvement.
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MTHODOLOGY OF DATA COLLECTION:

The study uses cross sectional secondary data to collect information on the subject of interest;

Amazon's supply chain. These sources include:

Company Reports: Researching through Amazon’s annual report, supply chain sustainability and
supply chain performance report offered deeper understanding regarding the supply chain strategies, supply

chain performance indicators, and other activities.

Industry Publications: Journal, research papers, and articles prepared by industry specialists and
knowledgeable individuals in Amazon’s Supply Chain and general trends and development in e-commerce

and logistic industries provide more detailed information than news articles.

Case Studies: Based on prior studies on the case of Amazon and other prominent organizations in the
management of supply chains, the present literature review presents live case examples and exposes

successful methods and effective practices conceivable to Amazon.

News Articles and Media Reports: Through the articles | gathered information that reflects current

situations, issues, and trends pertaining to the supply chain of Amazon.

Page 26




CHAPTER FOUR

RESULTS AND RECOMMENDATIONS

Page 27




CHAPTER FOUR - RESULTS AND RECOMMENDATIONS

DATA ANALYSIS:

Regarding data analysis, the study uses different data analysis techniques, which ascertain the

interpretation of collected secondary data and generating useful findings.

Content Analysis: Textual data collected from the company reports, industry journals and from cases
studies are systematically categorized and interpreted. This entails factors, characteristics, and findings

concerning supply chain performance, integration, logistics flow, and sustainability.

SWOT Analysis: Strengths, weaknesses, opportunities, and threats analysis is carried out to assess the
supply chain of Amazon. Such assessment entails consideration of the nature of the existing operations and
the relative strengths and weaknesses of the supply chain in addition to the possible opportunities that can be

leveraged and threats that can be anticipated. Analysis can be found in the appendices (PAGE 38)

Comparative analysis (Benchmarking): Benchmarking is aimed at comparing the situation that takes
place in the supply chain of the identified company, which is Amazon in this case, against the benchmarks
that are adopted in the comfort of industry norms and practices. This entails the assessment of performance

indices and the approaches used by benchmark companies in the electronic business and logistics industries.

Case Study Comparison: By comparing different case studies the information is extracted to discover
the best approach useful in the SC optimization as well as strategies and practices applied by other firms.
These insights are then used to analyze relevant contexts to provide suggestions as to improvements that

could be made to Amazon’s supply chain.
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RESULTS:

This chapter offers a detailed assessment of Amazon’s supply chains with regard to the current
operations. This ensures one gets an initial picture of how the supply chain is upheld, a review of performance
indicators, and possibly areas of concern. Numerous methodologies like SWOT analysis are used where one

tries to analyses the strengths and weaknesses of the present system.

Amazon’s supply chain system is very complex and thoroughly optimized, factors that have greatly
attributed to the massive success of the company in the electronic commerce business sector. (Vidani, 2024)
The various main aspects of the structure categorizing the supply chain include procurement, warehousing,

inventory, order management, and final delivery.

Procurement: Amazon buys products from a wide web of supply chain all across the world. Sourcing
is well coordinated to procure goods to ensure an efficient flow of the merchandise in the Amazon’s fulfilment
centers. Strategic partnership and the use of the procure-to-pay systems increases the effectiveness and

accuracy of this process.

Warehousing: The great network of fulfillment centers is something that Amazon successfully
manages, and it is located all over the world. These centers are fitted with an array of technologies including
robotics and automated methods of storage and movement of goods, picking and packing. Amazon'’s
warehouse management system is designed to help with organizing location of the inventory and improving

the speed of order fulfilment.

Inventory Management: Amazon’s inventory management system relies heavily on advanced
predictive models to maintain optimal stock levels, aiming to prevent both our of stock and overstock
situations. This approach allows Amazon to balance its inventory efficiently across its vast network of
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warehouses and fulfillment centers, reducing holding costs and improving service speed. By analyzing
historical data and real-time factors, Amazon forecasts demand to ensure products are available where and
when they are needed. The central idea of Amazon’s inventory system is just-in-time which reduces holding
costs while improving the level of service. (Foya, 2021). However, based on feedback from respondents,
while Amazon’s inventory system is generally effective, there is still room for improvement in fully meeting

demand, particularly in adapting to regional variations and managing fluctuations in demand more precisely.

Order Fulfillment: The order fulfillment process at Amazon as facilitated by the adopted processes are
fast and efficient. Sophisticated math models are used to sort orders in accordance with a number of
parameters, such as delivery time, or customers’ tastes. Picking, packing, and shipping of orders involve the

use of automated system and robotics.

Last-Mile Delivery: The duet’s last mile delivery system remains one of the major competitive
strengths for Amazon. (Rice, 2022) The delivery structure of the company primarily involves the company’s
owned fleet and third-party logistics providers along with solutions like Amazon Flex and drone delivery. This

guarantees fast and effective delivery of commodities straight to the consumers’ doorstep.
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RECOMMENDATIONS:

Based on the analysis of Amazon’s supply chain in the previous chapter, this section outlines
recommendations aimed at enhancing overall supply chain performance. These suggestions are aligned with
industry best practices and target the elimination of identified bottlenecks and inefficiencies. The
recommendations focus on areas that could further strengthen Amazon’s supply chain, making it more

effective, efficient, and resilient.

On-Time Delivery Rate: On time delivery is a crucial metric that defines the efficiency of the last mile
delivery of the products by Amazon. Although managing last mile delivery is a major challenge, on-time
delivery performance is originally impressive owing to the broad delivery network of the company and the
real time tracking facilities. Amazon should invest more in last mile innovations like expanding their own fleet

or investing into advanced technology solutions like drones or robots.

Supply Chain Costs: High operational costs are obviously a very big challenge in amazon. Optimizing
their logistics and the number of local warehouses could play a beneficial role in operational cost savings.
Organizational goals and purposes are achieved at Amazon. Moreover, the supply chain is considered more
efficient; however, cost management remains a significant concern. (Meredith, 2023) The company always
looks at mechanisms through which cost on transport, storage, and stocks may be reduced while, at the same
time, ensuring improvement on service delivery. Another opportunity to look at is using technology which
analyzes orders and routes and consolidates shipments based on that resulting in time and fuel cost savings.

Talking about fuel savings, investing in electric vehicles’ fleet might also be a great opportunity.
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Market Adaptability: Another big challenge Amazon is experiencing is adapting to local different
markets. Amazon needs to further focus on adapting and optimize its supply chain operation by region.
Having local inventories and using models to account for regional demand fluctuations. Talking about
regional demand, it has been highlighted from Amazon customers, that although amazon has a big variety of
items that cover mostly everyone’s needs, there is a huge opportunity to invest in local special needs and

demand in different areas.

Sustainability: As this is a global direction that should be everyone’s focus. Amazon should continue
its efforts to focus on green sources of energy like solar and wind energy. Additionally, changing their huge
fleet to electric vehicles will play a tremendous role in this regard. Moreover, replacing their package to an

economic friendly material. All of these things not only will improve the brand image but also the customer

loyalty.
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APPENDCIES

ABSTRACT SUMMARY

In order to enhance the movement of goods through its supply chain, this study looks at ways to
optimize Amazon's Iogistics system. It assesses ongoing operations and pinpoints the main performance—
affecting constraints. The study suggests strategic solutions to these problems, such as utilizing cutting-edge
technologies like blockchain, artificial intelligence, and the Internet of Things to improve productivity and
preserve ideal stock levels. The significance of sustainable supply chain management is also examined, taking
into account social, economic, and environmental aspects. Long-term suggestions for improving Amazon's

competitiveness and satisfying customer demand in a changing market are provided by the findings.
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SWOT ANALYSIS
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e Effective Last mile Delivery

e Extensive Infrastructure
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QUESTIONNAIRE

SECTION 1 —INTRODUCTION

Questionnaire on Supply Chain Optimization
in Amazon
E I U o= T

>4

Thank vou for participating in this research on supply chain optimization strategies at Amazon. This
questionnaire is designed to gather insights from professionals like you on various aspects of Amazon's supply
chain efficiency, sustainability, and technological advancements. The survey should take about 310 minutes to
complete. Your responses are confidential and will be used solely for academic purposes.
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SECTION 2 — PERSONAL QUESTIONS

PERSOMAL INFORMATION

‘What is your age group? *

Under 18

18-24

2534

35-44

High school diploma or equivalent

Bachelor's degree

) Master's degree

Doctorate or professional degree

How frequently do you shop on Amazon? *

Daily
Weekly
Maonthly

A few times a year

) Rarely/Never

In which industry do you work? *

Supply Chain/Logistics
Retail/E-commerce
Information Technology
Manufacturing
Education

Healthcare

Other:
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SECTION 3 — RESEARCH TECHNICAL QUESTIONS

RESEARCH TECHNICAL QUESTIONS

How effective do you find Amazon's supply chain in delivering products on time? *

() Ineffective

() Very ineffective

How satisfied are you with the use of technology (e.g., Al, Robotics, Application) ™
in Amazon's supply chain?

() Very Satisfied

() satisfied

() Neutral

() Dissatisfied

) Very Dissatisfied

How well do you think Amazon's supply chain handles unexpected disruptions *
(e.g., weather, global events)?

(1 wery well

() well

() Neutral

) Poorly

() Very poorly

What do you think is the biggest challenge Amazen faces in its supply chain?
() Managing last-mile delivery
() High operational costs

() Adapting to local market demands

) Technological disruptions

() Regulatory and envirenmental compliance
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How well do you think Amazon manages inventory to meet demand effectively?

Excellent
Good
Fair
Poor

Very poor

Which area do you think Amazon should prioritize for future improvement?

Last-mile delivery

Inventory management
Sustainability practices
Technology and automation

Cost reduction
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