=B

syl eroalldeooly
EVERYONE S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1(Spring 2021)

Student Zeenab Mustafa Sadah  ......oovvvvviv,
Name
Students I.D 2021203013 s
Section Date
Bachelor 18 /02 /2021

Course Code

PMG101

PROJECT MANAGEMENT

Instructions:

L)) by 5 (assignment) <alSill 4lalS ad) aaS iindia ) soal g dadian 3 gaa & S
g e s G A aladVh At )l ilallaadl) CSH AT 238 8 g 4y el d21lL ) 4 jalasY) Al
12 (@3] dia s Sl )3 4 e Sl 138 G Sow . Moodle e 428) spdf () alall J s £V
el o a8 (5585 (1) (51) A small a5 lelise 9 deldl 2021 ole 1 (Y o 5 il
oY) (o oK) 5 gl g (< 138 ey (IS 13a

Instructor's Name: Dr. Walaa Mohamed




Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Mission: Our mission is to establish a distinguished construction
company in the world of contracting.

Vision: To build the best residential complex in the area.

In this project will provide a better environment for our staff to give us
a high work, we have to provide a high-quality product to use it during
the work.

We must implement a good strategy to have a high result and to
achieve our goals.

But also, we have to find a good structure to start up the project. and
we have to hire a very good staff, we also need an IT and system
departments to maintain the date it could be the project done.

We need to find a best staff with qualifications skills and high capacities
in order to shared our values by corporate our culture and work ethic.

We need to design a good idea for the building, we need to create a
wonderful developments strategy to implement the project.

Internal & External stockholders:
Our internal stockholders are: owners, investors and suppliers.

Our external stockholders are: customers, competitors and other
potentially involved by the project like government officials.
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