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Abstract

The aim of the study was to examine the role of strategic planning dimensions
(strategic vision, strategic mission, strategic objectives, environmental analysis - external
environment, environmental analysis - internal environment, strategy implementation) on
outstanding performance in the Riyadh Municipality, using a descriptive-analytical approach.
The researcher utilized a questionnaire as a data collection tool, distributed to 103 individuals,
all of which were valid for statistical analysis, employing the Statistical Package for the Social

Sciences (SPSS).

The study revealed several results, the most significant being the statistically
significant positive correlation between strategic planning and outstanding performance.
Additionally, the statistical analysis indicated that the dimensions of strategic planning
(strategic vision, strategic mission, strategic objectives, environmental analysis - external
environment, environmental analysis - internal environment, strategy implementation) have

unequal roles in outstanding performance.

The study recommended an increased focus by the responsible departments in the
Riyadh Municipality on mechanisms for strategic management implementation, developing a
more effective system for strategic evaluation and control based on scientific foundations, and
prioritizing the application of strategic planning within the municipality to address its issues,

problems, and challenges.

Keywords: Strategic planning, outstanding performance, Riyadh Municipality.
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