<] .

@151l eron)ldooly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name Mohammed Alzahrani Glall and

Students I.D 2021203327 EERENP R

Section Date Course Code
Thursday

Master 18702 /2021. (PMG506)

Advanced Project Management

Instructions:

ARl ()5S el cilallad) ()6 o Blel e an duall Gl A 50aty) ARDL dalie dlaY)
REBHERMY
Jagall e a8 )5 caal gl (e oLVl amy pdf ddaa () Jisaill 85 i (2 [

Instructor's Name:

Al el alad g asle ) O] g a5l Gl

]

Sl o 8 e (i aal g g canl sl T

Eng. Amaal Aburumman

]




Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Effective project manager plan, manage, and control communication with
team members to achieve deliverables. Good communication keeps team
members, in this case, the new staff, aligned to the project’s goals and avoids
conflicts. As the project manager at the local mail distribution center, | will control
communication by keeping email messages short and clear and making good use
of subject line. To plan communication, | will create an online community where
everyone can share information, tips and requests to reduce traffic for example.
As such, communication will be controlled even after the recruitment and
selection process because all members are aware of what is expected of them,
their work areas and can easily write emails to raise their concerns. However,
creating a communication plan to all stakeholders will also help control the
sharing of information on the project status reports, progress, and committee
meetings among other key factors. A communication plan will help the project
manager start with a team huddle and personalize internal emails.



