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Introduction:

I've been with JLL for almost 2 years now, based in Amazon GREF account facilities in Riyadh, and
honestly, some days | feel like I'm drowning in operational challenges. One thing has become crystal
clear to me though - when leadership is consistent, we simply perform better. Period. The KSA FM
Benchmark Report shows 68% of providers having leadership issues (no surprise there!), but numbers

don't capture the day-to-day frustration of trying to implement global standards in our local context.

Getting my CFM (Certified Facility Manger) certification last year was eye-opening - all those textbook

leadership models seemed great until | tried applying them here! The LEED GA certification added
another layer of complexity because now I'm not just thinking about operations but sustainability
targets that sometimes clash with established practices. I've started keeping informal notes on how

different leadership approaches affect everything from energy usage to emergency response times.

One example really sticks with me: two nearly identical sections of our main Amazon facility showed
completely different efficiency metrics (around 22% difference) despite having identical systems
installed during the same renovation project. | kept digging for technical explanations until realizing the
obvious - the maintenance teams had different leaders with completely different styles. That's when

this research idea started forming in my head.

Leadership models that work perfectly in Seattle or Chicago need serious tweaking here. Finding that

balance has become something | think about constantly during my commute to our offices.

Research Problem:

There's this massive disconnect between Vision 2030's fancy standards and the daily reality of facility
management in Riyadh. I'm not just saying that - the numbers back it up with 31% of corporate offices
missing their IFM targets according to CBRE's Saudi report. That matches exactly what I'm seeing every

quarter inour performance reviews.

I was shocked when analyzing our maintenance response data last month - leadership approach
explained around 42% of the variance! | expected technical factors to dominate, but they didn't even

come close.

During my CFM studies, | kept highlighting passages in Maxwell's "21 Irrefutable Laws of Leadership”
that didn't quite match my experience. Like his Law of Respect - it works completely differently here

than in Western contexts. Same with Amazon's "Ownership” principle - it needs careful translation to




avoid being seen as undermining traditional authority structures. JLL emphasizes collaboration, but that

sometimes creates tension with local hierarchical expectations.

I've searched everywhere for guidance on adapting these models to Saudi facility management teams
and found basically nothing useful. Most resources either ignore cultural factors completely or offer
vague platitudes about "cultural sensitivity” without actionable strategies. This gap isn't just academic -

it's costing us efficiency and creating needless friction every single day.

Study Importance:

Practical Significance:

Let me be real - this study directly impacts my job performance. At our last JLL quarterly review, my
supervisor specifically mentioned leadership adaptation as a key challenge for our Amazon contract
renewal. When Amazon expanded their Riyadh presence last year, we spent weeks debating how to

implement their leadership principles in our operations without clear guidance.

I've been experimenting with Maxwell's Law of Connection with my maintenance teams, with mixed
results honestly. It works brilliantly with some staff members but creates unexpected resistance with

others. The standard training materials offer zero insight on these cultural variations.

The stakes aren't theoretical - they affect our bottom line. Effective leadership adaptation directly

impacts maintenance costs, energy efficiency, tenant satisfaction scores, and ultimately, contract

renewal. If we can't figure this out, we risk losing key accounts to competitors who can.
Theoretical Significance:

The academic conversation around FM leadership seems stuck in a Western bubble. I've read through
dozens of journal articles and industry publications looking for guidance on implementing Maxwell's
laws in Saudi context and found almost nothing substantial. Most research either ignores cultural

dimensions or treats them as an afterthought.

By examining how Maxwell's principles work alongside Amazon's leadership approach and JLL's values
in Saudi operations, this study could fill a real gap. It's not just about our company - it's about advancing

the broader understanding of leadership in globalized facility management.

I'm not claiming to be the first person who's thought about this, but the lack of Saudi-specific research is

pretty shocking given the market's importance.




Study Objectives

After a particularly brutal summer killing our performance metrics in the process, | became determined

to figure out this leadership puzzle. This study aims to:
Track how different leadership styles affect actual KPIs in our Riyadh buildings
Test which of Maxwell's 21 Laws translate effectively here and which need major modification

Document the implementation challenges of key Amazon principles with our local teams (especially

"Ownership" and "Bias for Action” - those have been tricky)
See how JLL's leadership approach performs in Saudi cultural context

Create some kind of practical framework for adapting these principles - something | wish I'd had when |

started this role!

I also want to develop a leadership model that actually works in our reality, blending:

Maxwell's leadership laws (which I admire but struggle to apply consistently)

JLL's client-focused approach (which sometimes clashes with local expectations)

Amazon's performance principles (brilliantin theory, challenging in practice)

The messy reality of managing multicultural teams in Riyadh

I'm not sure if one study can accomplish all this, but even partial answers would help tremendously.

Study Questions

Based on what keeps me up at night managing our properties:

Which of Maxwell's 21 Laws actually work here without major modification? My hunch is that the Law

of Process and Law of Influence transfer best, but | need data.

How do different leadership styles affect our energy metrics? We have buildings with nearly identical

systems showing very different efficiency patterns.

Which Amazon leadership principles create the most resistance with local teams? "Disagree and

Commit" seems especially problematic in my experience.

Can JLL's collaborative model work unmodified in Saudi teams? If not, what adjustments make it

effective?




What specific leadership adaptations have the biggest positive impact on maintenance response times?

I'm especially curious about how these factors interact with team composition - pure Saudi teams seem

to respond differently than mixed nationality groups.

Study Hypotheses

H1: From what I've seen managing different properties:

Teams where leaders adapt Maxwell's Law of Connection show around 30-35% better LEED

certification progress (I'm guessing here based on our 2023 performance data)

Staff turnover drops by roughly 25% when leaders emphasize Maxwell's Law of Growth with

appropriate cultural modifications
H2: Looking at maintenance patterns:

Teams under leaders applying Maxwell's Law of Solid Ground (with cultural adaptation) show reduced

maintenance costs - I'd estimate 15-20% based on our quarterly comparisons

Emergency response times improve by approximately 20-25% with clear accountability structures that

respect local authority expectations
H3: Based on our tenant feedback forms:

Properties where managers effectively implement Maxwell's Law of Addition (with cultural sensitivity)

receive tenant satisfaction scores averaging 0.4-0.5 points higher on our 5-point scale

Cross-functional collaboration improves noticeably when leaders successfully adapt Maxwell's Law of

the Inner Circle to local team dynamics

I might be wrong about some of these numbers - they're educated guesses based on patterns I've

observed rather than rigorous analysis. That's partly why | want to do this study.

Previous Studies

I've been digging through research on this topic whenever | can find time between crisis calls, and I've

noticed some gaps:

Al-Qahtani's 2020 study on Saudi public buildings was great for technical benchmarks but barely

mentioned leadership factors. | kept thinking, "What about the people actually running these systems?"




Johnson and Smithson published what looked promising in 2022 about global FM leadership models,
but their Middle Eastern sample was tiny - just 17 respondents! That's barely one good-sized facility

team. How are we supposed to apply that across diverse properties?

Rahman's 2021 paper on Jeddah commercial buildings suggested some interesting connections
between leadership style and energy efficiency, but honestly, the methodology was so flawed | couldn't
trust the conclusions. Sample sizes were inconsistent, and the statistical analysis seemed questionable

at best.

Maxwell's "21 Irrefutable Laws of Leadership"” (2007) has been my go-to resource, but it doesn't
address the cultural adaptations needed for Saudi implementation. I tried applying his Law of Buy-In
directly with our preventative maintenance team last quarter and got completely different results than

the book predicted. It required significant modification to work here.

There's plenty of research on Amazon's leadership principles in Western contexts, but almost nothing
about how they translate to Saudi teams. JLL's corporate leadership materials acknowledge cross-

cultural challenges but offer minimal practical guidance.

The biggest frustration? | can't find a single serious study examining how cultural factors affect
leadership effectiveness specifically in Saudi facility management. This gap impacts our operations

daily and needs proper investigation.

Theoretical Foundations of the Study

My theoretical approach is basically trying to reconcile three frameworks that sometimes feel at odds

with each other:

Maxwell's 21 Irrefutable Laws of Leadership: I've been carrying around a dog-eared copy of
Maxwell's book for years. Some laws, like the Law of Process (leaders develop daily, notin a day), seem

to work universally. Others, like the Law of Respect, function differently in hierarchical cultures. The

Law of Connection (leaders touch a heart before asking for a hand) requires completely different

implementation tactics here than in the US. His Law of Sacrifice resonates across cultures, but the

expression varies significantly.

What I'm struggling with is that Maxwell frames these as "irrefutable” laws, but cultural context

absolutely affects how they manifest. That tension is central to my research.




Amazon Leadership Principles: Amazon's principles guide our client expectations and influence our
management approach. "Customer Obsession" translates fairly well, but "Ownership” creates confusion
in team members accustomed to more directive leadership. "Learn and Be Curious" can conflict with
expectations about respecting established practices. "Disagree and Commit" has been particularly

challenging to implement without modifications.

JLL Leadership Values: Our company values like "Client First," "Excellence,” and "Teamwork" provide
our service foundation, but their implementation varies dramatically across cultural contexts. What

constitutes "excellence” or effective "teamwork” differs between Western and Saudi perspectives.

Cultural Dimensions Theory: Hofstede's work on power distance and collectivism helps explain the
resistance | sometimes encounter when implementing Western leadership models. Saudi Arabia's

cultural dimensions affect how Maxwell's laws and corporate principles are received.

I'm hoping to develop a practical model that acknowledges these tensions instead of pretending they
don't exist. Something that helps managers like me navigate the daily reality of leading multicultural

facility teams toward concrete performance targets.

Methodology and Research Methods:

I'm planning to use a mixed-methods approach, though I'm a bit worried about finding time to collect

all this data while managing daily operations:
Phase 1: Quantitative
Survey of about 150 FM professionals across Riyadh corporate offices

Sampling across different levels, from directors to supervisors

Focusing mostly on Grade A/A+ offices like our Amazon properties

Pulling performance data from management systems (assuming | can get the necessary approvals)
Phase 2: Qualitative

12 in-depth interviews with facility leaders who've faced similar challenges

Mix of team leaders, client representatives, and supervisors

Document analysis of leadership materials and their implementation




I want this to be practical rather than purely academic. My boss isn't going to care about elaborate

theoretical frameworks - he wants to know what actually works on the ground.

Data Collection:

® Leadership assessment questionnaire incorporating Maxwell's laws alongside Amazon and JLL
principles
Performance metrics from our maintenance systems (response times, completion rates, energy
usage)
A cultural adaptation assessment I'm developing (though I'm not sure if | have the expertise to
create a valid instrument)

Interview questions about real leadership challenges

Analysis Approach:

® Statistical analysis examining relationships between leadership styles and performance
® Thematic analysis of leadership adaptation strategies

® Connecting patterns with actual experiences
Study Tools:
Leadership Assessment:
Questionnaire measuring how Maxwell's laws and corporate principles are implemented
Performance matrix tracking specific behaviors against outcomes
Performance Measurement:

Dashboard tracking KPIs from our buildings:

Energy efficiency metrics (which vary wildly between properties)

Response times for different maintenance priorities (we're struggling with consistency here)
PM completion rates (currently all over the map)
Tenant satisfaction scores (our most visible metric to clients)

Cultural Adaptation Assessment:

® Tool measuring leadership adaptation across cultural dimensions




® Specific sections for Maxwell's laws, Amazon principles, and JLL values

Qualitative Research:

® Interview guide about leadership challenges
® Framework for analyzing operational documents

® (ase study protocol for significant events

Study Limitations:

I need to be honest about the limitations:

Methodological Limitations:

This is basically a snapshot in time - | can't track how leadership impact evolves long-term
People tend to describe their leadership style more positively than reality

My 6-month timeframe means missing seasonal variations (summer challenges are different from

winter ones)

Scope Limitations:

® Focusing on Riyadh means findings might not apply to Jeddah or Dammam
® Looking primarily at Grade A offices ignores challenges in other facilities

® (Corporate client focus might not represent other sectors

Practical Constraints:

® Getting access to competitor properties will be tricky (people guard their data closely here)
® | have limited time and resources while maintaining a full workload
® language differences affect how concepts translate in our multilingual teams

® My own biases as aJLL employee might color interpretations
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