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Abstract

The study aimed to identify the importance of strategic planning in enhancing project
management performance. It also aimed to identify the elements of strategic planning and
strategic planning mechanisms in enhancing the performance of infrastructure project
management, and to identify the role of strategic planning in increasing the productivity of
infrastructure project management, in addition to identifying the challenges that face the

application of strategic planning. The researcher used the descriptive approach and the study

was applied to managers of infrastructure companies in the city of Riyadh for the year () £¢°

AH - Y+YY AD). The study concluded:

e Strategic planning contributes to enhancing the performance of infrastructure project
management, in addition to the contribution of strategic planning in determining the
objectives of infrastructure project management.

e Strategic planning works to confront emergency crises facing the performance of
infrastructure project management.

e Strategic planning application tools contribute to enhancing the performance of
infrastructure project management, and many tools are used, including data collection
tools, to make decisions that enhance the performance of infrastructure project
management.

¢ Project departments must apply strategic planning in all areas of their work in order to
enhance their performance and improve their outcomes.

e Project departments should overcome all obstacles facing strategic planning in order

to improve the work of these departments.
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