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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Teamwork helps to achieve your goals faster than individual work, and the need to form a trained team
capable of accomplishing the tasks assigned to the company was of utmost necessity and an indispensable
mainstay for a project. It was necessary to open a simple discussion for the owners of start-ups to stand

On the basics of running a successful and effective business.

The aim of forming work teams is to achieve the project objectives according to the work plan decided
by the senior management of the company when preparing the project feasibility studies, so I can say that
the work team is nothing but a tool that the management uses to achieve the work plan. In it for each of

the tasks, it is necessary to put the right person in the right place.

Before starting the team building phase, it is imperative to define the jobs you need and the number of

employees.The right person for the job is the person who has 4 things:

1. Passion for the job; He does not seek it to get the salary at the end of the month, but because he loves

this job and eagerly wants to get it.

2. Has adequate knowledge of the role to be played so that he is at least familiar with all the

information and basic requirements of the job.
3. Has all the skills required to deal with job data and requirements.

4. Has enough experience to qualify him for the success of the project and help him gain more

experiences faster.



