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Common Risk Register attributes

Risk Identification

1. Risk ID – This is a unique identification number used to identify and track the risk in the risk register. If Resources is Category 8, 

then the first risk identified in this category has a unique ID of 8.1.

2. Risk Category – This is where you categorize your risk. Does it fall under the category of scope, time, cost, resources, 

environmental, or another key category? Using these categories helps tease out likely risks and groups them into relevant 

categories for future reference.

3. Risk Description – A brief description of the potential risk

Risk Analysis data

4. Project Impact – A description of the potential impact on the project as a result of the risk.

5. Likelihood – The estimated likelihood or probability that the risk will occur at some point and become a project issue. This can be 

qualitative: high, medium, or low; but it can also be quantitative if enough information is available. 

6. Consequence – The potential consequence or impact of the risk if it did become a project issue. For our project, time is a fixed 

constraint, and so any risk that has the potential to significantly delay the project schedule has a “High” consequence.



Common Risk Register attributes

Risk Evaluation

7. Risk Rank – This is the magnitude or the level of the risk. It is a combination of likelihood and consequence. As they are both 

“High” in our example, then the risk rank is also “High.”

8. Risk Trigger – What are the triggers that would indicate the need to implement contingency plans? “If resource conflicts have not 

been resolved three weeks before the scheduled start date, then implement contingency plans.”

Risk Treatment

9. Prevention Plan – This is an action plan to prevent the risk from occurring. 

10. Contingency Plan – This is an action plan to address the risk if it does occur. 

11. Risk Owner – This is the person responsible for managing the risk and implementing the Prevention or Contingency Plans. 

12. Residual Risk – This is the risk that remains after treatment is carried out. After treatment, we assess the residual risk level as 

“Low.”
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Case Study  

Establishment of Community Based Safe Drinking Water 
Centers” – Tanzania

Project Background:

Access to safe and readily available water for drinking and domestic use is fundamental for a healthy and productive life. The project aims to

establish a sustainable model for enhancing access to safe drinking water in Kahama Rural District, Shinayana Region, through a community-

based water management system. The proposed project seeks to improve access to safe water in rural Tanzania through the establishment

of community based safe drinking water centers. The project will be implemented in Kahama Rural District, Shinayana Region, Tanzania over

a period of 2.5 years. The project is based on the principles of Participatory Development and will involve the communities’ right from the

initial stages so as to develop a strong foundation and to inculcate ownership of the project.

Tanzania has more than 37% water resources than Uganda and almost three times more renewable water than Kenya, but despite the

availability of water resources in abundance, communities in both rural and urban Tanzania face severe water shortage. The rural

communities in Tanzania face water security risks in terms of both the availability and water quality, which further impacts the health and

the socio-economic development of the people and the region. Though there have been investments made towards the improvement of

water access and technological interventions to improve water quality, the situation has not improved much, which could be attributed to

poor management systems and lack of willingness to adapt to new processes both by the local administration and the communities.

Another factor that affects water shortage in Tanzania, is the population explosion that has occurred between 1967 to 2012 (the population

has tripled from 12.3 million to 44.9 million). 70% of the increase has happened in rural areas, thereby adding pressure to the local water

bodies in the rural region. Furthermore, reports suggest that access to drinking water coverage increased by only 1% between 1990 to 2015.

Data from The World Bank also reiterates that population growth has led to water stress in the country and the average volume of

renewable fresh water per capita per year in Tanzania has declined by 80% since 1962.
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Project Goal:

The project aims to establish a sustainable model for enhancing access to safe drinking water in Kahama Rural District, Shinayana Region,

through a community-based water management system.

Project Objectives

• To develop community based safe drinking water plans for the identified project wards in Kahama Rural District, Shinayana Region.

• To strengthen the local institutions and to build the capacity of community groups to enhance clean water access in the identified

project site.

• To establish community owned safe drinking water centers and improve local infrastructure to enhance clean water supply in project

wards.

Project Budget

• The project is full reserved and fund by everyone’s smart university – ESU , United Emiratis.
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Project Approach:
The project is based on the principles of Participatory Development and will involve the communities right from the initial stages so as to
develop a strong foundation and to inculcate ownership of the project. The following stages of participatory development projects will be
utilized during project implementation.
• Research: During this phase, we shall involve relevant stakeholders to get all the information related to water issues. We will be

conducting meetings and interviews of local community members, water associations, local government authorities and others in the

sector.

• Design: To secure ownership and commitment of the communities, we shall develop safe water plans with the local communities. The

suggested interventions for safe water supply will be more effective and will be readily adopted by the community only when the plan

takes into consideration the ideas and suggestions of the local community. We have to use international specialists.

• Implementation: To ensure sustainability of the project and increase the commitment, relevance and ownership, the project will be

implemented in collaboration with the local community. The overseeing will conduct by some Saudis experts.

• Evaluation: The local communities will be involved for evaluation of the project as well, and based on the feedback received, necessary

changes will be made. The indicators for evaluation of the project will be identified right in the beginning of the project and necessary

data will be collected throughout the project duration.

Now..
We assign you as forging consultant to develop the project risk register. Do you job..
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Inputs

Tools & Techniques

Outputs

Identify Risks

.1 Expert judgment

.2 Data gathering
• Brainstorming
• Checklists
• Interviews

.3 Data analysis
• Root cause analysis
• Assumption and constraint analysis
• SWOT analysis
• Document analysis

.4 Interpersonal and team skills
• Facilitation

.5 Prompt lists

.6 Meetings
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9 ًمنهاكلتمتلكضاحية169إلىالأقاليمتقسم.إقليم30إلىتنزانياتقسم
 
ًمجلسا

 
حلية؛المالسلطةلزيادةوذلكالأقلعلىواحدا

ًالمجالسهذهتعرف
 
ً.المحليةالحكوميةبالسلطاتأيضا

 
،169يوجدحاليا

 
يغلب.الريفيةالمناطقفي92والمدنفيمنها34مجلسا

جزءاكانتتيالالمناطقهذهفيلقرونالممتدالعمانيالتواجدبسببزنجبارفيوالإسلاميالعربيالطابعالمجتمعاتعلى
.واقتصاديةةسياسيمناصبيشغلونًكماتنزانياسكانمنكبيرةنسبةاليومالعمانيونًويشكلالعمانيةالإمبراطوريةمن

منتتكونًوالحاصلاتالسكان،من%80منأكثربهايعملالصادرات،قيمةمن%85وتمثلالتنزانيالاقتصاددعامةالزراعة
والبن،القطن،الحاصلاتومنالزراعية،الأراض يمن%60الغذائيةالزراعيةالغلاتوتشغلالدرنيةوالنباتاتوالذرةالأرز،

.الزيتونخيلالسكر،وقصب،والكاسافا،والسيسلوالقرنفل،

المنجروفغاباتبهاتنموومستنقعاتمرجانيةوشعابرمليةشواطئشكلعلىشرقاالهنديالمحيطمنتنزانياأرضتمتد
يليثملام،السدارمدينةمنالغربإلىالوسطىالمنطقةفيلهعرضأقص ىويبلغسواحلها،بطولًيمتدسهلثمالساحلية،

ويقعقياأفريجبالأعلىكليمنجاروًمثلالبركانية،الجبالفوقهاتنتشرمتر،1500ارتفاعهامتوسطةهضبةالغربمنالساحل
ًتنزانياوتضم،أوزباراوجبلكينيا،وبينبينهاالحدودمنطقةقرب

 
ًمسطحا

 
علىمساحتهايدوتزًالعذبة،البحيراتمنعظيما

ًنياسا)ملاويًبحيرةمنوقسماتنجانيقابحيرةونصففكتوريابحيرةنصفمنهامتركيلو53000
 
ًوع(سابقا

 
البحيراتمنددا

منجيدبعددتنزانياازوتمت.وبنجانيووامي،روفيجيونهرموزمبيق،وبينبينهاالحدودويشكلروفوماتنزانياأنهاروأبرزًالصغيرة،
والنعامفيلةوالوالزرافوالأبقاروالجواميسالوحشوحميرالكبيرةوالقططالغزلانأنواعمنكثيرتوجدحيثالحيواناتأنواع

فيالطيورًنواعأمنكثيرتعيشوكذلكوأوزباراكلمنجاروً:مثلالجبالسفوحعلىالجبليةوالغزلانوالماعزالسافاناسهولًفي
.البفنوطيورًوالنوارسكالببغاواتتنزانيا
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مربعكيلومتر947303:المساحة•

والإنجليزيةالسواحلية،.الرسميةاللغة•

نسمة(2017)57310019:السكانيالتعداد•

(2016)سنة65.675:العمرمتوسط•

تنزانياوزراءمجلس:التنفيذيةالسلطة•

1964أبريل26:الاستقلالتاريخ•

0.538:البشريةالتنميةمؤشر•

(2014)مئويةنسبة3:البطالةمعدل•

مئويةنسبة%18:المضافةالقيمةالضريبةمعدل•

سنة18:القانونيةالسن•
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STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

Fund availability 
Weakness in transportation 
and logistics services

social and economic needs Economic inflation

Experts' availability
Understanding the local 
language.

social solidarity
Agricultural water 
consumption

Government support
Political challenges with 
others.

Water resources 
The large number of local 
communities

labor availability
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Risk Identification Risk Analysis data Risk Evaluation Risk Treatment

Risk ID Category Description Impact Likelihood Trigger Contingency Plan Risk Owner

1 THREATS
Miscommunication 

and 
misunderstanding

High High Issues, delay, 
Using standard official channels.
Acquiring translators.
Hold awareness sessions.

Project Manger

2 THREATS
Increase costs, as 
consequence of 

Economic inflation
High Moderate Global oil price

Long-term contracting.
Diversification of supply sources.

Procurements 
Manager

3 OPPORTUNITIES Tax Exemption High High High Society Cooperation

Adopting social community 
initiatives.
Cooperation with humanitarian 
sector organizations

Public relations 
manager


