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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..



Jack Ma’s Leadership Style

Jack Ma was born on 15 October 1964 in Hangzhou in south China. He learned
how to use the internet in 1998, one year before starting his online business after the
convention of seventeen of his friends to invest. | chose him as a leader because he is a
very successful and effective business leader, where Jack Ma founded Alibaba Group in
1999, and today he the richest man in

Jack Ma's had a de

extroversion, where he inspired many with his energy and optimism. He has high

ratic leadership style. He was characterized by

conscientiousness in his job. He behavior was relation-oriented a participative leader
of his subordinate.

were had high integrity he respects the confiden

He was democratic, open-mindeds”and creative. He was agreeable by being

responsive and never disappoinfing-dnyone, and flexible and friendly with his employees
because he was highly confident about them. He was a participative leader who used to
get his employees involved in the decision-making and take their opinions into
consideration. He used to meet with every new employee in the organization, and always
make staff meeting and he made a BBS intranet system to be able to communicate with
his staff by allowing them to share their thoughts and interact with them casually, but he

had over self-confidence on his ability to change the world so he was a little bit unrealistic.

| have_assertive leadership (ENTJ-A). | am extraverted, judging, and assertive my
role is analyst, and my strategy is people mastery. | always sgek to achieve my goals

through my strong resolve and helping all people around . | dislike competing with

others, but | compete with myself to be better day by day. Infaddition, | have a high ability

to express emotions, recognize the talents of others, and mygtivate them, and this is what

: i~
| done in my work teams.
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