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Table 3: Approaches 1n project management research
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3.1, Theoretical Ground

Hobbs and Aubry (2007) farther categonized the 17 r=cognized PMO fonctions and
roles zensrated fom their global survey into five major groups, as follows:
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related tasks to the monitoring and controlling function. It provides alsoe
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defined through successful instances of project implementation, which also

il 13 e s Jal se Waf

determined the factors and criteria of this success. Having noted the lack in the

scholarly literature of works defining the roles of specific variables through P 2 - s P " e
Badaa ) yiaia i gd) daad Al Asaalsy) clual) (bl ddiadle dryg e

conducting investigating and reviewing. The researcher initially proposed research

objectives related to the two questions, these are: | ) "." . ‘ S‘J P ! S‘ I3 ‘ﬁ ! d\‘ . ‘}‘

a) How could the PMO s success in implementing projects in the organization be

defined and measured? wm‘ w‘wu. ‘-M % é‘&i hm‘ Cﬂ‘

b) Is there any link between the PMO's implementation and the achievement of

¢ IS\L;@Jw\W‘E@JM\EJ‘JJ‘—USACBJUJ:@JWJ’&USA#(T -

the organization’s strategic plan?|
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These questions explore the existence of a relationship between the PMO

b e 43l s ¢ Gl Lgle adie] ) daadad) By kil o 2l e

3

entity and other departments in the organization in order to demonstrate whether they
have an active direct link with it or not. An initial framework (profefype) was proposed @_‘4 jj c,q :\.u\ JJ\ G J }A_d 4\” 1 n\.uy \ QL,_,Y \ Ay )
in order to define the main factors that affect the PMO entity: it based on the following

@ s AY aldVly (PMO)  abéal) ) qiiSa ¢ 483l o

elements: leadership support, organizational culture, environmental scanning, human

resources capability. and IT infrastructure. These elements were incorporated to A-‘.. As "' 9 .M&é 9 8 :'L.\A 2-&4 A‘E\ gh) J:‘ C'_dl.S ‘32 LA OITH 9 ‘a l!ﬂ. " IS‘

explain how the interrelationships of the variables could help the PMO in its roles to

execute the strategic plan successfully. as shown in Figure 11. ‘h ﬂ“ﬁj S@Jw‘ SJ‘J! ‘T‘& u“; sﬂ:"d‘ MJ‘“ JA‘J’J‘
fuay cdoadatil) ABEN 5 BALEN ey AN yualial) 1) Uay)

Strategic Environmental w‘ w‘ S 62:\ M‘ < J‘ J-d‘ Q‘ Jﬁ 9 ‘MM‘ a—g,\“
OSay S i il jualind) 0da Cipad) M85 e ghrall Ly o gisil
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Objectives Scanning

PMO Types

Figure 11: Initial proposed framework to define key factors affect the PMO

o dse b LaS crlady Al Ay ddadl) AdI 5 g0 ¢
R A

www.midocean.ae



MIDOCEAN

I v E (=

ag- ABMal) g Euad) ) yiia daad 8 dgalal) cily ALY 3 )28 A

The structure of the proposed conceptual framework for this study is largely

N e S G A Al bl el caliall HUaY) JSu Adiay e
based on both Dai and Wells (2004) and Hobbs and Aubry (2007). whose works define L"s e QS ‘51‘; " ' 2 JSJ C = - 2 g e v

the exclusive roles of the PMO. The conceptual framework incorporates a dependent 213 s “ J\)J;‘y\ l ag H N i Jd ::% wm\ ‘(Y [ V) CS‘)T’}‘} ! ,3‘9&‘5 (Y (SN i) AJ}

variable, which is defined as the “Execution of the strategic plan of the public sector

24" ML u)z; Bl ) i (A Ll JLL}(\ Cpanally @JL&AX\ 3l il

organization”, while seven independent variables were drawn from the findings of

these works. Using conceptual analysis of the current literature, the researcher A L - . - o . " oy . - ol e Y.
UAMu\W@“m\@ ¢ ?\"J\ &M\WJA%\HY\M\

identified five variables, two of which are suggested.

Jle ) oda milis

He incorporated two independent variables in the proposed framework: i)

organizational structure and communication. and ii) sustainability of project values. LGJA ul_'ﬂ\ “;1\ )“m' YA ( ’.;A;' g'_\;\_.d\ Al ‘:\%méj‘ g'_\l:gjm A}AGAM (Lﬂ;ﬂ\ e\ AN ..hnl_.\j °
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