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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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During project start-up, as project manager should refines the scope of work and develops
a preliminary schedule and conceptual budget. The project team builds a plan for
executing the project based on the project profile. The plan for developing and tracking
the detailed schedule, and the plan for building the budget and estimating and tracking

costs are developed during the start-up.

As a project manager, | should be hiring the project team with the right skills at the right

place and at the right time.

To develop the project schedule, the project team does an analysis of the project scope,
contract, and other information that helps us to define the project deliverables and to

develops a milestone schedule.

Completing the project successfully requires teamwork, and teamwork requires good
communication among team members. One of the main things we have arrange a weekly
meeting with all the team to discuss the progress of the project and to highlight if there

are any changes in the plan of the project.
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