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The Impact of Using Technique Management By
Objective (MBO) on Performance of Employees ( An applied Study in the National
Oil Institution in State of Kuwait)
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This study aimed to examine the impact of using technique management by




objectives(MBO) on performance of employees in the National Oil Institution in
State of Kuwait. The study sample consisted of (380) employees who were

selected from the study population. The questionnaire was used as a tool for data

collection; the study used a number of statistical methods: The questionnaire was
used as a tool for data collection including statistical approach stepwise and
multiple regression, averages and normal distribution. The results of the study
showed:

1- The level of use of Management by Objectives way from the standpoint of
workers was average

2 The level of performance of employees from the perspective of workers in

the National Oil Institution in State of Kuwait moderate

3 The results of the analysis to the presence of significant effect moral to use
the method of Management by Objectives dimensions (trust between

superior and subordinate the partnership between superior and

subordinate in setting goals, commitment of employees in achieving

goals and feedback between the superior and subordinates) on the
performance of employees at the level of (a < 0.05).

4- The results indicate the commitment of employees in achieving the goals was
the most influential in the performance of employees in the National Oil
Institution in State of Kuwait.

In light of the results that have been reached, the researcher recommends the

following: a focus on activation method Management by Objectives




dimensions combined (trust, commitment, participation, and feedback) in
the founders of the National Petroleum in Kuwait, to encourage
employees to express their views and enhance organizational culture in

the climate of the institution national Oil Company in Kuwait.
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These papers aim to identify the nature of the relationship between the
continuous improvement strategy, which has known a growing interest among
academics and researchers in the field of management development- And how

effective is it in developing and improving work ethics in light of the standards of
corporate governance, Which occupies a large position in the business market. One
of the most important recommendations of this study was to seek to promote a
culture of continuous improvement, And adopt the concepts of total quality
management (TQM) in the business environment Especially with regard to work
ethics, The study also focused on deepening the culture of governance that aims to
achieve optimal competition and provide an appropriate work environment based
on responsibility, control and commitment
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KAIZEN is one of the strategies for change that our Arab world has not yet known
in depth. Simple and small incremental improvements that reduce costs, raise
productivity, help solve the various problems of individuals, and derive their value
from reality. Kaizen is based on teamwork and participation, continuous
development and flexible management; In this article, Kaizen seeks to define the
results that its applications can give in an appropriate manner, in particular the
creation of a leadership environment that interacts with results; Its application
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encourages teamwork, creating a stress - free working environment that will spare
workers the psychological illness that strains them and hampers the work of the
institution
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