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Abstract

This study aimed to analyze the impact of strategic planning on the success
of construction projects in the Kingdom of Saudi Arabia. The study focused on
several dimensions including vision and mission, objectives, internal and external
environment, implementation, and evaluation. The descriptive analytical approach
was used to collect data from 200 questionnaires directed to workers in
infrastructure projects, 195 of which were returned with a response rate of 97.5%.
The results showed a weak direct correlation between clarity of vision and project
performance, while the relationship between environmental analysis, planning, and
implementation was medium to strong, indicating the importance of strategic
planning in improving project performance. The results of this study showed a weak
but positive impact between clarity of vision and mission in the strategic plan and
the success of construction projects in the Kingdom of Saudi Arabia. It also showed
that clarity of objectives plays a limited role in improving performance, while
analysis of the internal and external environment had a medium impact on project
performance. Implementation of the strategic plan was positively associated with
project performance, and finally, there was a strong impact of monitoring and
evaluating the strategic plan. The study recommends increasing clarity of vision
and strategic objectives to more effectively direct and ensure the success of
construction projects in Saudi Arabia. The study recommended a set of important
recommendations, most notably the need to enhance the clarity of vision and
mission in the companies' strategic plan, which will contribute to defining a clear
path for projects and achieving a better balance between resources and goals. It also
stressed the importance of formulating strategic objectives in an accurate and clear
manner, which leads to improving the direction of projects effectively and ensuring
improved performance. These recommendations aim to raise the level of
coordination between the various elements influencing the implementation of
construction projects, and increase the overall efficiency in managing these projects

and achieving their sustainable success.

Keywords: Strategic planning, project performance, infrastructure projects

in the Kingdom of Saudi Arabia
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