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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Initially, meeting with all stakeholder and understand their certain
requirements and the time required, and with whom concerned then, | can
develop a plan for communication that meets the goals of all of the above
to ensure that the correct information goes to the right person at the right
time and develop technology to avoid interruption and everyone is informed

of the plan with an explanation of their duties

| have to set a schedule related to the required plan and duration, and
performance reports from all so that | can define the goals reached,
anticipate and prepare for the next process, and meet the team when
needed to ensure the results orientation and avoid any cause of failure the

team.

Ensure the cohesion and enthusiasm of the team and the interaction
among them, enhance the functional conflict that improves the
performance, and manage the dysfunctional conflict through negotiation

and mediation to ensure the satisfaction of all sides.

finally, make sure that the information needs of the project stakeholders are

met.



