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Abstract

This study aimed to analyze the impact of risk management application on achieving
organizational effectiveness at Rafid Transportation Services Development Company. The
descriptive analytical method was employed, with a study population consisting of 400
employees from the upper and middle management levels at Rafid Transportation Services
Development Company. To achieve the study's objectives, a questionnaire was distributed to
the entire study population, resulting in 372 valid responses for analysis. The Statistical

Package for the Social Sciences (SPSS V26) was used for data analysis.

The study concluded with several key findings, most notably that there is a statistically
significant impact of applying risk management in its dimensions (resource risks, reputation
risks, organizational culture risks, and information risks) on achieving organizational

effectiveness at Rafid Transportation Services Development Company.

The study recommended enhancing organizational effectiveness through developing
planning for set objectives, monitoring the implementation of objectives before starting to
ensure their effective execution, aligning with the company's vision and mission, setting
priorities, and conducting specialized training courses and workshops to develop skills at all

administrative levels.

Keywords: Risk Management, Organizational Effectiveness, Rafid Transportation Services

Development Company.
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