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Abstract.

This research was conducted for the digital transformation that took place at King Faisal Specialist
Hospital, with its huge database, many departments, and various services. This transformation was not a
simple matter and was applied according to a specific and successful methodology. The theoretical
importance of this study is bridging the current knowledge and spatial gap, and making the necessary
information available. About this historic transformation in the hospital. As for the scientificimportance,
the research clearly and directly aims to collect data and formulate conclusions that will support decision
makers in managing the hospital, which in turn benefits many categories of residents and other patients,

thus serving the public interest.

The research was prepared according to the descriptive analytical methodology in studying the hospital
case. The study population is all hospital employees. The study sample is the employees affected by
digital transformation. The study was conducted from February 1. 2024 to March 25, 2024. The research
tools were a review of previous studies, a questionnaire on 50 male and female employees, and statistical
analysis .The results of the research can be summarized by confirming that project management
principles are followed in the digital transformation process taking place in the hospital and the impact
of these principles on the transformation that was carried out in accordance with the necessary
mechanisms for managing change by securing the necessary physical equipment to carry out the digital

transformation adequately.

The importance of these results is in benefiting the development and modernization processes that can
be carried out in the hospital, taking into account the recommendations that were formulated in order to
solve problems and improve reality. They are, in brief: the importance of expanding the powers of the
Digital Transformation Center to include all departments and increasing its tasks, in addition to
benefiting from Ideally, the abundant financial resources allocated to digital transformation, the
establishment of an onboarding system for new employees, and an attempt to expand the database to

include more health authorities.

Keywords: project management, digital transformation, King Faisal Hospital.
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