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Navigating Digital Transformation in Alignment with Vision 2030: A Review of
Organizational Strategies, Innovations, and Implications in Saudi Arabia
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Navigating Digital Transformation in Alignment with Vision 2030: A Review of
Organizational Strategies, Innovations, and Implications in Saudi Arabia
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Abstract

This review paper explores the landscape of digital transformation within Saudi
Arabian organizations, focusing on strategies, innovations, and implications in
alignment with Vision 2030. Drawing from a wide array of literature, it examines
the drivers and barriers of digital transformation, emphasizing the role of
organizational culture, leadership, and change management...
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The paper highlights the need for deeper understanding of how organizations in
Saudi Arabia can navigate digital transformation beyond the technical adoption of
technology, emphasizing leadership and cultural readiness gaps...
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The study contributes to the understanding of digital transformation in Saudi
Arabia by linking innovation and leadership with the national vision goals.
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The paper aims to analyze the key strategies, drivers, and challenges of digital
transformation, and to explore how leadership and innovation influence the
success of transformation initiatives...
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The theoretical framework integrates concepts of leadership, innovation, and
organizational culture as key enablers of digital transformation.
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Drawing from recent studies (2020-2023), the paper identifies leadership and
innovation as recurring themes influencing successful digital transformation.
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The conceptual model proposes the relationship among transformational
leadership, digital transformation, innovation, and organizational performance
within the Vision 2030 framework.

OIS WEST]

Jemadl e ddsgml) Bl 1355 G sl Olpiiall oy dand) OB 75 g0l gl
JWY1 U5 2030 45 OF I Zdgedl) b WS guswdoll sl 03 (09 OB S50 I (03]
T30 dwhl 3l o s Joie z3gail .oBMall 002 dzgy Sl (2xsli!

:L“,of_gi‘ﬁ‘ RERE]
Sl LB gﬂbﬂ\)l_g@d\ EEESD cOlus ol olxily Ol paall cpo OBMall oy A8y ES}A-:J‘



syl dumgivo

The study adopts a systematic literature review approach, relying on secondary
data from academic papers, reports, and case studies...
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The study concludes that digital transformation in Saudi Arabia significantly
enhances competitiveness, with leadership and innovation being critical success
factors...
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