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THE IMPACT OF LEADERSHIP SKILLS ON PROJECTS
SUCCESS IN YOUR ORGANAIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team

needs).

Embracing Accountability (Using RASCI)

Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different sources of LEADER POWER).
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What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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o Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).

o Team management (Team structures — Team development stages — Team
needs).

o Embracing Accountability (RASCI)

o Conflict resolution (The Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different source of power).
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Autocratic Style

i Le Adla S e culaf g claglaiill g gal Y1 o jnal  cildUal) aa Julail] (3 da) e S Aasaiall (1) s )i By
gl g cauadill g acall g 581 galt Lagals JBY) il Yladi) HSY) 5 Lehy B aa Yluat) g Sal g JBY) S cAlnd (o Lgle
L AT il gad alaiay)

The Transformational Style

g caaia g Alia Jad Jua gill aie AN g il e (clLSall « 581 gad) anfid i ) () (AL BIAY
Lgiald @ A, Salasl] g o) railia (pe zLika ad ) aa () Lo el Lgad) g canay IS cldlal) cudas o A8 cuilad)
L2 gy Sl g £ 1Y) o cmadip Byt ) e el cllldal) el Jasd) Ay g i) o el Sy
Aol b g oo Al a9 gy Al e (el gilly aain) Judadl JS J glall Jua il

sl dpi ) giliil) J ga AZBULL Ciua g g geiliil) o

Autocratic Style

(0 ds gana S G agd dlusall £ g pdiall (A A sllaall algall Slandlg s laWL (Gl Lad A ja s il (1) (G AN a8
1 gad) ap cuila Jlak )y (B Al dakuday e g (B AN o (e S8y < 51 Al B 65 0¥ Bail) o gl (0 cilalldal)
S Ginda L 5 il gliaal) GaliaS) 8 aalu

The Transformational Style

450 A0 dug £ 9 pial) (A damna g JSUa Jad B (bt G gl pliiand g Jaaia g1l g dlang) il () (Baodl) pid
JSy Jand) o ahaolug agd (g sinall g oaudil) aolall (S Eua agalad Gi8ad (B S il aga g 2EL Gl 1983
Juaally zlaill a8 udad o S JS8 Jas Sladl IS ay SLELSAll dagali g adlall Aaandl i)y Al 90 SS9 (Al
by ginal) @b ) (B ol pals cils oLl g A @ e (g B lally



Al g Sadal) il slaiaY) ol g cddada o) (Al ladg s 1A o Al il Led BaLAN gl () aad (Al B
A agoali w39 (5 S Apan uilal) 138 sllae) (e ¢y gling Y (g Spaall BAAY M LY BaL5 (A Taa aga Sl
&8y o Jat LY SN W € g i) culalgdig oL g 7 aallS 4 glaall g Apalall 81 galf Alligh cAuadial) judacl)
dplaglg o2 g (Biiady Jlias JSy il gl £1alg Jandl B S adll o Juand Ml g Wiyl Bl 5 9 iy ginal)

O aa

el sall e

" Aldulaimi, S. H. (2019). Leadership Concept and Constructs in Arabic Philosophy. Journal of
Economic Cooperation & Development, 40(2).

" DeviKrishnaya, S., Jamaludin, K. R., & Ismail, S. (2017). Communication Management during
Design Phase in Construction Project. In MASTER PROJECT SYMPOSIUM ON ENGINEERING
BUSINESS MANAGEMENT (Vol. 13, p. 29).

il Kazeem Kayode, Bakare. (2014). Leadership and Decision-making: A Study on Reflexive
Relationship Between Leadership Style and Decision-making Approach. British Journal of Education,
Society & Behavioral Science. 4. 473-484. 10.9734/BJESBS/2014/5514.

v Al Khajeh, E. H. (2018). Impact of leadership styles on organizational performance. Journal of
Human Resources Management Research, 2018, 1-10.

¥ Chukwusa, J. (2018). Autocratic leadership style: Obstacle to success in academic libraries. Library
Philosophy and Practice, 1.

vi Mahmood, S., & Sarwar, M. A. Effects of Extrinsic and Intrinsic
Factors on Employee Motivation.

Vi Hennessey, B., Moran, S., Altringer, B., & Amabile, T. M. (2015). Extrinsic and intrinsic
motivation. Wiley encyclopedia of management, 1-4.


http://www.tcpdf.org

