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PROJECT MANAGEMENT
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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1. Put phases of project management and activities that will be done inside each
phase from your point of view.

2. You are required to identify all the internal and external stakeholders of this
project from your point of view.

g Al ) e

cmh:*_\gm‘;\&.uwdujﬁj)m;J.\.!cl\\c\.uuwas‘)ﬂ\aswe)sﬁu

ki dga 5 e Als e IS Al 05K Al ARl 5 g 5 phall 3,10 Jal e g -1
okidga s e g g pdall 138 8 Cplalall 5 Cpan JA mlladll Claal JS 20a -2

ERRY

1

(Initiation phase : Idea )

578 Jand 10 (e @S]y digda digday Casslioll 2B gall HLiSI g (S gazes sl g J 9! Ayl Vgl
PR as_nﬂ

(Definition phase : what ?)
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(Design phase : How ?)
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(Development phase : How to implement ?)

GAAEY) e A ¢ Al AR Jalad) ¢ FlN e 1 panall JSA e i A Jal gl alaiaY) g
Gighlls clidl 3 ga cila Jila ABLS 8 g5yl glial) of Cpalaliaal) cpa gall Jldas) JalSIl Agiasl) Auid) g ghat
G AY) Cililaial) 43S g LK g aaad) g bl AT g Claud) g

( Implementation phase : Implementation )
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(Follow-up phase : Maintenance )
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(Internal Stakeholder’s)
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(External Stakeholder’s)
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