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Abstract gasldl 8

This study investigates the impact of transformational leadership on the efficiency of supply
chain management within industrial organizations in the Kingdom of Saudi Arabia. Grounded
in transformational leadership theory, the research explores key dimensions such as
inspirational motivation, intellectual stimulation, individualized consideration, and idealized
influence. A quantitative survey was distributed among employees across industrial
institutions, and 44 responses were analyzed statistically using means, medians, and

standard deviations.

The findings indicate that transformational leadership significantly contributes to improving
employee development, enhancing interdepartmental coordination, and fostering a culture
of innovation. Most participants agreed that their leaders possess qualities that positively
influence strategic decision—making and operational efficiency. The study also highlighted

areas for improvement, particularly in encouraging critical thinking and sustaining innovation.

This research confirms the theoretical assumptions about the role of transformational
leadership in driving organizational performance and provides practical insights for
leadership development in the Saudi industrial sector. The study recommends investing in
leadership training programs that strengthen participatory leadership, collaborative culture,

and supply chain adaptability.

Keywords: Transformational Leadership, Supply Chain Efficiency, Industrial Organizations,

Saudi Arabia, Strategic Leadership, Organizational Performance.
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