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Abstract:

The current study aims to know the impact of the quality of administrative
leadership and administrative decision-making and its impact on the success of the
public transportation project in the Kingdom of Saudi Arabia and by studying
various factors such as operational efficiency, satisfaction and morale of
employees. To achieve this goal, reliance was placed on the descriptive analytical
approach and an applied study was conducted at the level of public transportation
companies. In the Kingdom of Saudi Arabia specifically (Mecca - Medina - Riyadh),
the importance of this topic appears through highlighting the problems facing
institutions and providing solutions through permanent communications between
superiors and subordinates for the sake of good human relations that serve

decision-making processes.
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