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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Answer:

As a project manager first thing | will do, Choosing a platform where it will be
easy to gather feedback on my communication plan. Then create
communication plan (Timeline or Flow chart ) that identify stakeholders and
clearly explain the frequency of communication(Who, when and what to share)
or the best method to use based on stakeholder. Assigning ownership that
create accountability so the carefully plan can reach its full potential. Once
developing a communication plan it should be distributed to everyone in the
team and all the stakeholders involved. Finally, good communications keeps
conflict and confusion from bogging the project down by ensuring key players
are aligned on project goals and know exactly what’s expected of them. It also
helps build team-wide trust to everyone works better together from project
start to finish.



