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Instructions:  
 

 مساءً.  ٩مارس في تمام الساعة  ١يغلق الواجب يوم الإثنين  

 . font 12كلمة باستخدام  ١٥٠ما لا يقل عن  درجات ٤الواجب سؤال واحد مقالي من  

 الإجابة على الواجب باللغة الإنجليزية واللغة العربية مع مراعاة أن تكون المصطلحات باللغة الانجليزية  

 المودل. علىعد الانتهاء من الواجب ورفعة ب pdfصيغة إلى يرجي ضرورة التحويل  

 الخاص بالجامعة فقط ولن تقبل أي مستندات أخري.  جالحل يكون على هذا النموذ 

 

 

Instructor's Name:  

Dr. Sara Adel 
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Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
• First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

• Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

• Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

• Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 

 



 

 

 الواجب الاول 

 

أضف إلى ذلك أننا   والقائد،الفرق بين المدير  ما هو تعلمنا في المشاريع، ةمقرر القياد فيخلال دراستنا    

 سمات وأنماط القادة والقيادة.   إلى أيضاً  تطرقنا

 

  . ضع في اعتبارك سماته وأساليبهعن قائد مشروع من اختياركستقوم بالبحث والكتابة  واجبنا الأول،في 

 . أدت إلى اختيارك إياه مؤسستهمختلفة لقيادته في المواقف ال من واكتشف أي وأنماطه

 

 هي: مهمتك

 
 ". للقيادة  "مثالًا جيداً أو مثالًا سيئً  أياً كان. حدد قائداً 1

 وحدد الدليل على سماته وأنماطه ومواقفه القيادية.  اخترته،. ابحث عن القائد الذي 2

 : اخترته يصف القائد الذي   من أربع فقرات. اكتب مقالًا 3

 واذكر سبب اختيارك له / لها. هل كانت قيادته فعالة أم غير فعالة؟  قائدك،قم بتقديم  أولًا، 

 له / لها. أو النمط  ولماذا اخترت هذا الأسلوب  قائدك، ونمط اكتشف سمات وأسلوب ذلك،بعد ثم  

القائد. وأن لهذا السبب  أثر بك وجعلك تختار الحديث عن هذا صِف الموقف القيادي الذي   ذلك،بعد  

 . له هذا النمط القيادي اخترت انت

 . لأسلوبك الشخصي في القيادة ومدى فعاليته بالنسبة لك موجزًاوصفًا باختم    أخيرًا، 

 

 مع تمنياتي بالتوفيق.... 

 

 

 

 

 



 

 

Prince Mohammed bin Salman Al Saud as a Leader 

 

      Prince Mohammed is the son of King Salman Al Saud King of Saudi Arabia, born on 

the 31st of August 1985, he is the crown Prince of Saudi Arabia, he is also serving as 

the country’s deputy prime minister and is also chairman of the council for economic 

and development affairs, chairman of the council of political and security affairs, and 

minister of defense. Mohammed has travelled extensively around the world, meeting 

with politicians, business leaders and celebrities. He is impressed by the goals of the 

Silicon Valley and met key people in the US high tech industry. He invested money into 

many technology companies like Activision and Blizzard through Saudi Arabia 

sovereign wealth fund. Prince Mohammed advocates fiscal austerity and leads a 

crackdown on corruption and self-enrichment. He has led several successful reforms, 

which include regulations restricting the powers of the religious police, the removal of 

the ban on female drivers, and weakening the male guardianship system. Other cultural 

developments under his reign is an increased presence of women in the workforce, and 

opening the country to international tourists. His vision 2030 program aims to diversify 

the Saudi economy through investment in non-oil sectors including technology and 

tourism. I selected him because he is such an inspire and hope for the future of the 

country, and I think that his leadership style is effective. 

His leadership consists of responsibilities, Burdon, honor where he created an inspiring 

vision of the future through it he motivated and inspired people to engage with this 

vision, he is working on managing delivery of the vision working almost 24 hours a day 

together with the teams he created and developed so that its more effective at achieving 

the vision with an effective planning, his style as a leader showed that he is 

communicating very well with his team and everyone around him, in his era even every 

government institute workplace atmosphere changed for better which brought out the 

best in the team, he is lovable and everyone can see this even in the eyes of the 

youngest citizen, a good listener and it can be seen in every live show he appears in, he 

is responsible and realistic with great determination on changing the country in many 

division to the better, it’s so obvious that Prince Mohammed is a true leader when he 

made such mega decisions to diversify the economy which are challenging decisions 

while moving quickly towards the goals. His style is Affiliative leadership style where he 

chooses to affect the emotional, mental and physical health of his team and this is 

obvious on all the workers who are working directly in one of the new organizations 

established of vision 2030, where he became an inspiration to the people specially the 

young. Also, he can be described as a Democratic leadership style where other are 

involved in making decisions, the prince hold final responsibility, but he is known of 

delegate authority to other people who determine work projects where it can be seen in 

the teams choose to run and manage the vision 2030. Also, he can be described as a 



 

visionary leadership style since he has integrity, defines clear goals, encourages clear 

steps to communication and expressive. 

The decisions of the Prince into letting the people work together with him and have 

decisions in every project or even goals inspired me a lot, this situation along with other 

situations like the shares of Saudi Aramco or even letting women to drive inspired me to 

choose the mentioned leadership styles that fit the prince style as a leader. 

I manage and supervise a maintenance section in a mega project hospital where I 

supervise around more than 25 employee and I work as the same styles chosen where I 

enjoy share and teach and also learn from others where I believe that teamwork is 

priority and one decision is always not enough. 
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