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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Prince Mohammed bin Salman Al Saud as a Leader

Prince Mohammed is the son of King Salman Al Saud King of Saudi Arabia, born on
the 315 of August 1985, he is the crown Prince of Saudi Arabia, he is also serving as
the country’s deputy prime minister and is also chairman of the council for economic
and development affairs, chairman of the council of political and security affairs, and
minister of defense. Mohammed has travelled extensively around the world, meeting
with politicians, business leaders and celebrities. He is impressed by the goals of the
Silicon Valley and met key people in the US high tech industry. He invested money into
many technology companies like Activision and Blizzard through Saudi Arabia
sovereign wealth fund. Prince Mohammed advocates fiscal austerity and leads a
crackdown on corruption and self-enrichment. He has led several successful reforms,
which include regulations restricting the powers of the religious police, the removal of
the ban on female drivers, and weakening the male guardianship system. Other cultural
developments under his reign is an increased presence of women in the workforce, and
opening the country to international tourists. His vision 2030 program aims to diversify
the Saudi economy through investment in non-oil sectors including technology and
tourism. | selected him because he is such an inspire and hope for the future of the
country, and | think that his leadership style is effective.

His leadership consists of responsibilities, Burdon, honor where he created an inspiring
vision of the future through it he motivated and inspired people to engage with this
vision, he is working on managing delivery of the vision working almost 24 hours a day
together with the teams he created and developed so that its more effective at achieving
the vision with an effective planning, his style as a leader showed that he is
communicating very well with his team and everyone around him, in his era even every
government institute workplace atmosphere changed for better which brought out the
best in the team, he is lovable and everyone can see this even in the eyes of the
youngest citizen, a good listener and it can be seen in every live show he appears in, he
is responsible and realistic with great determination on changing the country in many
division to the better, it's so obvious that Prince Mohammed is a true leader when he
made such mega decisions to diversify the economy which are challenging decisions
while moving quickly towards the goals. His style is Affiliative leadership style where he
chooses to affect the emotional, mental and physical health of his team and this is
obvious on all the workers who are working directly in one of the new organizations
established of vision 2030, where he became an inspiration to the people specially the
young. Also, he can be described as a Democratic leadership style where other are
involved in making decisions, the prince hold final responsibility, but he is known of
delegate authority to other people who determine work projects where it can be seen in
the teams choose to run and manage the vision 2030. Also, he can be described as a



visionary leadership style since he has integrity, defines clear goals, encourages clear
steps to communication and expressive.

The decisions of the Prince into letting the people work together with him and have
decisions in every project or even goals inspired me a lot, this situation along with other
situations like the shares of Saudi Aramco or even letting women to drive inspired me to
choose the mentioned leadership styles that fit the prince style as a leader.

| manage and supervise a maintenance section in a mega project hospital where |
supervise around more than 25 employee and | work as the same styles chosen where |
enjoy share and teach and also learn from others where | believe that teamwork is
priority and one decision is always not enough.
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