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The Impact of Strategic Indicators on Enhancing
Institutional Performance: An Applied Study on King
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Abstract

Purpose of the Study: This study aimed to analyze the impact of strategic
indicators on institutional performance development at the King Fahd
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Public Library in Jeddah. The research examined key strategic
dimensions—including financial indicators, customer indicators, internal
processes, and learning and growth—in addition to the role of the Balanced
Scorecard in improving service quality and enhancing institutional
performance efficiency.

Research Methodology: The study adopted a descriptive—analytical
approach, employing correlation and regression models to measure the
effect of strategic indicators on performance development. The sample
consisted of 26—27 employees in 2025, with precise specification of the
study’s objective, human, spatial, and temporal boundaries.

Findings: The results indicated a strong significant relationship between
strategic indicators and institutional performance development (R = 0.773,
R? = 0.598). Additionally, each strategic dimension demonstrated high
explanatory power: the financial dimension explained 80% of performance
variance (R? = 0.801), the customer dimension 88% (R?* = 0.878), internal
processes 93% (R? = 0.932), and learning and growth 85% (R? = 0.846). All
results were statistically significant at (p < .001), supporting the study’s
hypotheses.

Theoretical Contribution: This study contributes to the literature on the
role of strategic indicators in developing institutional performance by
highlighting the impact of various strategic dimensions on improving service
quality and enhancing operational efficiency in service organizations.

Practical Applications: The study recommends the comprehensive
implementation of the Balanced Scorecard, improving financial indicators,
increasing focus on customer satisfaction, enhancing the efficiency of
internal processes, and supporting learning and growth programs to ensure
outstanding and sustainable institutional performance.

Keywords: Strategic Indicators — Performance Development — Balanced
Scorecard — Financial Dimension — Customer Dimension — Internal
Processes — Learning and Growth — King Fahd Public Library — Jeddah.
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(17) losasall £1 9 Al JSud) il pdigall e ABDNal)

Model

1 0.773 0.598

Note. Models estimated using sample size of N=26

Sum of Squares df Mean Square

dzwilyiwVl Olpidall JoVl yusiall 494 1 4.939 357 <.001

Residuals 3.32 24 0.138

Note. Type 3 sum of squares

Predictor Estimate

Intercept 0.458 0.233 1.97 0.061
iyl Ol igall JoVl pueiadl  0.755 0.126 5.97 <.001




(18) (Aball 3 g Al ) ) pgall cpp ABDNal)

Model

1 0.895 0.801

Note. Models estimated using sample size of N=27

Sum of Squares df Mean Square

lall asyl 254800 1asy 6.92 1 6.9151 101 <.001

Residuals 1.72 25 0.0688

Note. Type 3 sum of squares

Predictor Estimate

Intercept 0.173 0.1700 1.01 0.320
wJledl 32l 2 jusie Tasy 0.875 0.0873 10.03 <.001
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(19) Jrandl 2y g A ) < pdigall s ABDlal)

Model

1 0.937 0.878

Note. Models estimated using sample size of N=27

Sum of Squares df Mean Square

Jrosll 1202 1225y 7.58 1 7.5841 180 <.001

Residuals 1.05 25 0.0420

Note. Type 3 sum of squares

Predictor Estimate SE
Intercept 0.238 0.1228 1.94 0.064
Jaos]l a2 i 25y 0.861 0.0641 1343 <.001
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(20) a1 cillaal) ey g Al aa) &l pdigal) G AB)

Model

1 0.965 0.932

Note. Models estimated using sample size of N=27

Sum of Squares Mean Square
Gl Slles]l asy2 jusie 3asy 8.047 1 8.0472 342 <.001
Residuals 0.588 25 0.0235

Note. Type 3 sum of squares

Predictor Estimate

Intercept 0.238 0.0894 2.66 0.013

bzl Oldes]l a2 u2ie 302y 0.879 0.0475 18.50 <.001
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(21) saillg abail) day g Aol i) il pigall (G ABMal)

Model

1 0.920 0.846

Note. Models estimated using sample size of N=27

Sum of Squares Mean Square
goilly pleil asu2u0io 4asy 7.31 1 7.3069 138 <.001
Residuals 133 25 0.0531

Note. Type 3 sum of squares

Predictor Estimate

Intercept 0.327 0.1332 245 0.022

goilly aloill 12,2405 412;  0.843 00719 1173 <001
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