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ABSTRACT

The rapid advancement of digital transformation has significantly impacted the industrial
sector, influencing both operational efficiency and profitability. This study examines the
effect of digital transformation on improving company performance in industrial
enterprises. Using descriptive and inferential statistical analysis, the study evaluates key
variables such as productivity, cost reduction, and revenue growth before and after digital

adoption.

The findings indicate that companies implementing digital technologies experienced a
20% increase in productivity, a 15% reduction in operational costs, and an 18% rise in
revenues. Additionally, product quality improved, reducing defect rates by 25%, and

customer satisfaction increased by 30% due to enhanced efficiency and faster delivery.

The results highlight the positive impact of digital transformation on industrial firms,

emphasizing the need for investment in digital solutions, workforce training, and system

integration. However, challenges such as high initial investment costs and limited digital

adoption in small and medium-sized enterprises (SMEs) remain significant barriers.

The study recommends that companies enhance their digital capabilities, integrate smart

technologies, and continuously monitor performance metrics to maximize the benefits of




digital transformation. By doing so, industrial firms can improve competitiveness, optimize

operations, and achieve sustainable growth.

Keywords: Digital Transformation, Industrial Sector, Operational Efficiency, Profitability,

Productivity, Cost Reduction
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