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Abstract

This study analyzes the impact of risk management on business continuity in Saudi small and
medium-sized enterprises (SMEs). Risk management is represented by risk identification, risk
analysis and evaluation, risk response, and risk monitoring and review. Because no verified
primary field dataset was available within the study timeframe, the research adopted an
integrative review and structured document-analysis design, thereby avoiding any attribution
of fabricated responses to human participants.

The evidence base comprised purposively selected peer-reviewed Arabic and international
studies, relevant international standards (ISO 31000 and ISO 22301), the COSO ERM
framework, and official Saudi sources. A standardized coding matrix was used to compare
context, method, risk-management dimensions, continuity outcomes, findings, and
limitations. The synthesis indicates that mature risk-management practices consistently
strengthen preparedness, protect critical operations, improve disruption response, and support
faster recovery. The strength of these outcomes depends on management commitment,
resources, documentation, testing, communication, and organizational learning.

The study concludes that integrating risk management with business continuity is more
effective than treating them as separate functions. It proposes a proportionate implementation
model for SMEs, including critical-process identification, a concise risk register, prioritized
treatment, operational alternatives, exercises, and continuous improvement.

Keywords: Risk Management, Business Continuity, SMEs, Organizational Resilience, ISO
31000, ISO 22301, Saudi Arabia.
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