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Abstract

This study aimed to identify the impact of Enterprise Risk Management (ERM) with its
dimensions (proactive risk assessment, continuous monitoring, integration of risk
management into corporate culture, and top management involvement) on enhancing the
sustainability of startup companies in its three dimensions (economic, environmental, and

social), applied to the case of "Zid Company" in Riyadh.

The study adopted the descriptive-analytical methodology and utilized a
questionnaire as the main tool for data collection from a sample of 310 employees from

various relevant departments. Data were analyzed using the SPSS software.

The results revealed a statistically significant impact of ERM dimensions on the
sustainability of startup companies. Each dimension—proactive risk assessment, continuous
monitoring, integration into corporate culture, and top management involvement—
contributed to varying degrees in supporting the economic, environmental, and social aspects
of sustainability. The most influential dimension was found to be "proactive risk assessment,”

while "top management involvement” had the least impact.

Based on the findings, the study recommended reinforcing a risk-aware culture,
expanding the role of top management in supporting risk systems, and enhancing monitoring

and evaluation tools, ensuring their integration into the overall sustainability strategy.

Keywords: Enterprise Risk Management, Proactive Risk Assessment, Continuous

Monitoring, Startup Sustainability, Zid Company.
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