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Association for Project ) Lilaally malully ayliadl (e 423Ul daaally ailally laddl
Klgl) P (10 ASsal) macags i calial 853 skaie e .(Management [APM], 2019
b dgalsal dlgsenally ¢l aniiy i) Jilugs bl AAY Aalul aaas Al daeal)

Aalaiall L sl i) CalaaSl Gy aoyliall 28 lawa g eBaamall Cilalaall pa ilgm Y )

el o Jie 13 Y auliall @il b pals (S0 dyg i GISHA) AaSsa 23

O VD) o2 Jia B calslially Lbadnl lead) e waall Sgng a3y ¢ S Ul
callala) Jals of lSall Qe cclgally alglaal) Gu ClBall 5))3Y mualy daSsa IS le
iaSsn o) s ) duahll daslial) G il aa gojlinaad) 138 (38155 bl (e il ) (52500
L) (psSes Aabiaal) il daSon @l o (e ae )l e g pial) Gililae 30US 3 atien IS

Jabia @l il




Y il

-~

Gl Yy Al cilad )l




dadie 1-2

LObalall gl 52U e gl Jalgall (gplaill HUaYls 2 (st Jaadl) 130 b s

Ayl Slal) Jlaall 6 anal) 138 2lS0 23mg ol IS ALl Bl jissee LS

P saill e clatine LagiST ety (pacd o Jeadl) sS

Alall ld Lol ) oyl 5y siall oy b al) acsill 138 sty  Aslaad) ciliafyall

G el Szl slaes Jasg le gane ao)l ) Ol ods Ciial A duljall & gnga
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LG Caia 21l Al sy Baaiall aoyliall 3la) (ol AaSsn Sl Bl g SV Y1) o
Jeall 13 Lasy .(Tsaturyan & Miiller, 2015) aoyliall 53 Col<e deSon Lol (20 apamal uliall
Dlas cppdiey Gl Jee allan Al "Cluster 2 S8 cjlas gt 4858 Aoy Wilasly By als))

Op LSl A8l E8Dlal) sl aaly s dnge AaSsa aldal (paun Janll (Aliine Laadg cilaliia 2

9o Al aY g gl alal) Caals cpa & elangll G daSoally A8Dlall 5agn Claldial dadie A lasll

JAaeal Jal
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Abstract

This study aimed to analyze the factors influencing the execution efficiency of aviation

projects in Saudi Arabia through a desk-based analytical study of Cluster 2 airports company,
which manages and operates twenty-two airports. The study addressed the challenge these
newly established entities face in transitioning from organizational formation to actual
operational efficiency in delivering their capital and operational projects. It adopted a
descriptive-analytical method based on the analysis of documents, peer-reviewed literature, and
strategic reports, employing a coding matrix that organized the analysis around six dimensions
derived from the study's hypotheses: time efficiency, cost efficiency, institutional coordination,
risk management, digital transformation, and corporate governance. The study concluded that
these six factors interact as an integrated system rather than isolated elements, and that
institutional coordination, digital transformation, and governance constitute pivotal enablers for
improving execution efficiency, with varying effects across different governance mechanisms.
The study recommended institutionalizing governance through a centralized enterprise project

management office (EPMO), mandating Building Information Modeling (BIM) in capital

projects, and centralizing financial management and supply chains, thereby enhancing

execution efficiency in the Saudi aviation sector.

Keywords: project execution efficiency, aviation projects, cluster management, Cluster 2,

corporate governance, digital transformation.
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