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1. Chapter 1: Introduction 

 

        Mastering a project is a valuable goal for children who build sandcastles and for 
engineers who build skyscrapers. The definition of project performance varies from one 
specialist to another. A simple definition of project performance is the effective use of 
procedures, tools, and techniques to advance a project. A lack of professionalism in 
applying these tools and methods can cause problems. Although the complete image of 
a project begins as an idea in one's mind, only precise criteria can assess project 
performance. Standard steps lead a project toward success; therefore, good practice 
enhances project development. One of the most significant factors for success is the 
project manager. The project manager plays a major role in achieving outstanding 
result. 
 
           Project management is a systematic approach used to plan, execute, monitor, 
and complete projects efficiently and effectively. In today’s competitive business 
environment, organizations rely on project management practices to achieve strategic 
goals, optimize resources, and deliver successful outcomes. This research examines 
the concept of project management, its key processes, methodologies, benefits, 
challenges, and its role in organizational success. 
    The study also discusses the project life cycle and the significance of project 

managers in achieving project objectives ฀  
  
        Organizations operate in increasingly dynamic environments where achieving 
objectives requires structured planning and execution. Project management has 
emerged as a critical discipline that helps organizations complete tasks within scope, 
budget, and schedule constraints. Projects are temporary endeavors undertaken to 
create unique products, services, or results. Effective project management ensures that 
resources are utilized efficiently while meeting stakeholder expectations. The growing 
complexity of modern projects has increased the need for professional project 
management practices. Industries such as construction, healthcare, information 
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technology, education, and manufacturing depend on project management 
methodologies to accomplish strategic goals and maintain competitiveness. 

 

    Definition of Project Management According to the Project Management Institute 
(PMI, 2021), project management is: “The application of knowledge, skills, tools, and 
techniques to project activities to meet project requirements.” Project management 
involves initiating, planning, executing, monitoring, controlling, and closing projects to 
achieve predefined objectives.  

 

 

 

 

 

1.1. Research Problem 

1.1.1. Theoretical Gaps 

 

  

 

Although the literature on project management has expanded significantly, there 

are still theoretical gaps regarding the comprehensive understanding of how 

project management practices influence project performance. Previous studies 

have often focused on individual aspects of project management—such as 

planning, scheduling, risk management, or leadership—rather than examining 

these elements as an integrated framework. In addition, many studies have been 

conducted in specific industries or countries, limiting the generalizability of their 

findings to other organizational contexts. Furthermore, the rapid evolution of 

project management methodologies, including Agile and Hybrid approaches, has 

created a need for updated theoretical models that explain their impact on project 

performance. Therefore, this research seeks to address this theoretical gap by 

providing a comprehensive review of project management concepts, processes, 

and methodologies and by examining their collective contribution to improving 

project performance and organizational success. 

 

1.2.2.Parcticalctical Gaps 

 

Research Practical Gap Although project management has been widely adopted across 

different industries, many organizations continue to experience project failures, 

including cost overruns, schedule delays, poor quality, and failure to meet stakeholder 
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expectations. While previous studies have examined project management principles 

and methodologies, there remains a gap between the theoretical application of project 

management practices and their implementation in real organizational settings. Many 

organizations do not consistently apply standardized project management tools and 

techniques, resulting in variations in project performance. In addition, limited attention 

has been given to how factors such as leadership, communication, risk management, 

and stakeholder engagement influence project outcomes in different organizational 

contexts. This practical gap highlights the need for further research to identify effective 

project management practices that can improve project performance and increase the 

likelihood of project success. Therefore, this study aims to bridge this practical gap by 

examining how effective project management practices contribute to improving project 

performance and providing practical recommendations that organizations can 

implement to achieve successful project outcomes 

 

 

This section ends with the main research question 

 

1.2. Research Significance  

The aim of project management research is to examine the principles, tools, and 

techniques used to plan, execute, monitor, and control projects effectively. It seeks to 

identify the factors that influence project performance and success, including time, cost, 

quality, risk management, leadership, and stakeholder satisfaction. The ultimate goal is 

to improve project outcomes and organizational performance. For a research paper 

specifically on project performance, you could write: The aim of this research is to 

investigate the factors affecting project performance and to evaluate how project 

management practices contribute to achieving project objectives within the constraints 

of time, cost. 

1.2.1. At the theoretical level 

 This research contributes to the existing body of knowledge on project management by 
providing a comprehensive understanding of project management principles, processes, 
methodologies, and success factors. It enhances academic knowledge regarding the 
relationship between effective project management practices and project performance. 
Furthermore, the study serves as a valuable reference for future researchers interested 
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in project management and organizational performance. Practical Significance This 
research provides practical insights for project managers, organizations, and decision-
makers seeking to improve project performance and achieve organizational objectives. 
The findings may help organizations adopt effective project management practices, 
optimize resource utilization, manage risks efficiently, and enhance project success 
rates. Additionally, the study offers recommendations that can support better planning, 
execution, monitoring, and control of projects in various industries. 

 

 

 

1.2.2. At the practical level 

       This research provides practical insights for project managers, organizations, 
and decision-makers seeking to improve project performance and achieve 
organizational objectives. The findings may help organizations adopt effective 
project management practices, optimize resource utilization, manage risks 
efficiently, and enhance project success rates. Additionally, the study offers 
recommendations that can support better planning, execution, monitoring, and 
control of projects in various industries. 

 

 

 

1.3. Research Questions: 
    

  How does project management contribute to organizational success?  

1. What is project management, and what are its main objectives?  

2. What are the phases of the project management life cycle? 

 3. What are the key functions and responsibilities of a project manager? 

 4. How do project management practices influence project performance?  

5. What are the major challenges faced in project management? 6. What role does risk 

management play in project success?  
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7. How do project management methodologies (Agile, Waterfall, Hybrid) affect project 

outcomes?  

 

8. What factors contribute to successful project completion?  

9. How does effective communication improve project performance?  

10. What are the future trends in project management?  

 Main Question: • How does project management affect project performance?  

 

-Questions: 1. What is project performance?  

 

2. What are the indicators of project performance?  

3. How do project management tools and techniques improve project performance?  

4. What factors influence project performance?  

5. How does leadership affect project performance? 

 6. How do time, cost, and quality management contribute to project performance? 

 7. What challenges negatively affect project performance? 

 8. How can organizations improve project performance through effective project management? 

 

 

1.4. Research Objectives 
1. To identify the key project management practices used in organizations. 
 2. To examine the effect of project planning on project performance.  
3. To evaluate the impact of project scheduling on project performance. 
 4. To assess the influence of risk management on project performance. 
 5. To investigate the role of communication management in improving project 
performance.  
6. To determine the effect of resource management on project performance.  
7. To examine the impact of project monitoring and control on project performance. 
 8. To provide recommendations for improving project management practices to 
enhance project performance. 
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1.5. Research Hypotheses  
H1: Project management has a significant positive effect on project performance. – 

 H1a: Project planning has a significant positive effect on project performance.  

H1b: Project scheduling has a significant positive effect on project performance.  

 

H1c: Risk management has a significant positive effect on project performance.  

 

H1d: Communication management has a significant positive effect on project performance. 

 H1e: Resource management has a significant positive effect on project performa 

 

 

 

 

1.6. Research Model 

 

                     

 

            Independent Variable (IV) 

 

               Project Management 

                       │ 

     ┌─────────────────┼─────────────────┐ 

     │                 │                 │ 
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 Project          Project          Risk 

 Planning        Scheduling      Management 

     │                 │                 │ 

     ├─────────────┬───┴─────────────┤ 

     │             │                 │ 

Communication  Resource      Monitoring & 

 Management    Management       Control 

                       │ 

                       ▼ 

            Dependent Variable (DV) 

 

             Project Performance 

                       │ 

      ┌────────────────┼──────────────────┐ 

      │                │                  │ 

 Time Performance  Cost Performance  Quality Performance 

                       │ 

                       ▼ 

          Stakeholder Satisfaction 

 

 

1.7. Research Methodology 

 



10 

  

 

 

 

 

 

1.8. Scope of The Study 

 

his study focuses on examining the impact of project management practices on project 

performance. Specifically, it investigates the influence of project planning, project scheduling, 

risk management, communication management, resource management, and project monitoring 

and control on project performance. Project performance is evaluated in terms of time, cost, 

quality, and stakeholder satisfaction. The study will be conducted among project managers, 

supervisors, and employees involved in project management within selected public and private 

organizations in Saudi Arabia. Data will be collected through a structured questionnaire and 

analyzed using appropriate statistical methods to determine the relationships between the study 

variables. This research is limited to organizations operating in Saudi Arabia and focuses only 

on the selected project management practices and project performance dimensions. Therefore, 

the findings may not be generalizable to organizations outside the study setting or to other 

factors affecting project performance 

 

 

1.9. The Suggested Project Structure 
Problem Statement •  

Research Objectives • 

 Research Questions •  

Research Hypotheses •  

Significance of the Study •  

Scope of the Study •  
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2.Chapter 2: Literature Review 
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2.1. Introduction  
Brief introduction for the chapter 

 

 

 

 

2.2. The independent variable  

 

 

 

 

2.3. The dependent variable  
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2.4. The relationship between the independent and the 

dependent variables 
 

 

 

 

 

 

 

 

2.5. Conclusion 
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