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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
« First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

« Next, detect the traits and style of your leader, and why you
chose that style for him/her?

« Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Back in 2015, | have worked with one of our company’s managers, his name is_Mr.Evad

and we worked for one of the project packages titled “Buildings and Infrastructure”. |
chose him in this exercise as one of the leaders that | have really inspired by his
leadership and the way he managed to bring the project back on track within limited time
whereas other managers, who were assigned before him, failed to cope up the work as
needed. The project package had encountered two major challenges which require an
effective skill such as “Analytical and Communication”. The challenges were:

»  Poor contractor performance.
« Exhausted team.

| have observed some of the good traits in Mr.Eyad which helped him to be a good and
successful leader on the aforementioned assignment. For instance, he
listener, acumen and liked by his staff. Mr. Eyad is a charismatic leader Jith affiliation
and pacesetting leadership style. | experienced that in very short timg hgZeffectively built
a team moral with sprit by conducting multiple team building events. Also, he created a
healthy competitive environment where team competed each other and kept the required
pace the project work.

Mr. Eyad was not the only leader that | have come across during my work experience,
but | can say that he is a unique leader and | am distinguishing him from others because
of the following reasons:

e The performance issue of the contractor was tackled through some of his way of
thinking where he explored different options and picked the best to improve the
contractor performance by augmenting the workforce by supplemental man power.

e Also, he was able to manage project team effectively through teambuilding events.

Now, about me, | am practicing the affiliative #eadership style as it has been helping me
in getting the maximum productivity of the jéam as well as keeping good relationship and
harmony within the group. | believe it isjjflly a win-win situation where both the team and
me, as a leader, are completely aligned in meeting the business objectives.
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