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The impact of organizational performance on the success of

national companies: a case study of the National Insurance
Company in Riyadh
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Abstract:

This research aims to examine the impact of organizational performance on the success
of national companies, focusing on the case study of the National Insurance Company
in Riyadh. The research relies on a mixed methodology that combines quantitative and
qualitative methods. Data is collected through questionnaires and interviews and
analyzed using appropriate statistical and descriptive methods. The research seeks to
determine the relationship between various aspects of organizational performance (such
as operational efficiency, service quality, and job satisfaction) and the company's key
success indicators (such as market share, profitability, and customer satisfaction.(

Preliminary results show a positive relationship between organizational performance
and the success of the National Insurance Company, as various aspects of
organizational performance contribute to achieving higher levels of success. The
research recommends that the company continue to improve its organizational
performance by focusing on developing internal processes, improving service quality,
and enhancing employee satisfaction to ensure its continued success in a competitive
market.

Keywords: Organizational performance, success of national companies, National
Insurance Company, Riyadh, case study.
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