=B

@51l oron)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name | Turki M Alsaleh ) as
Students 1.D | 2021202559 EREN{PR
Section Date
Course Code
Thursday
Master 18 / 03 [/ 2021.
(PMG506)

Advanced project Management

Instructions:

Eluwe A doludl plad 3 2021-05-828 (el pg2 90 bl ue go 43
Al AU drelall Olodlasnall 055 0T Blelye ae duyall dalll gl LYl Aalll dlio L))

(S3T litine ST Juds ()9 dnslad] Z3ga3 plAY g pdif .+ Cale die § £ i)l @uld oy

Gl 4yl cLiterature Review dalw duale wlulys cdntroduction dedie) &yl Gl eLwé? Blelye cox

oli=le e 08 Oy . References gyl (2319 ¢ Results and Discussion dadlallg @l Methodology
(L3Lo| o Appendices

1k WS a9 Theme 3 plAY! oo

1.5 line spacing slaudl ¢y dsluel|

12 lasdl e
Arial sl g5
Sgul Jasdl o)




(uWw&@yﬁguWu)&:&d@)’)@|uW&d& °
Instructor's Name: . a-Eng. Dr. Akram M. S. Ali

Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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New call center project

Introduction-1 The reason for this project to have as much of outsource project on our
project for some company they want to have better experience and quality on customer
service. This project provides professional advice and consulting services to your clients
within high performance management skills. Customer service and customer experience
are most important to all companies but is not easy to be successful. In our company
done all the process since receive the contract form the customer at any channels (calls,
email, Twitter, Instagram ...etc) until same customer gets feedback and make sure
customer satisfaction is reached in all the live cycle. Our plan in this project to have project
manager to each client to evaluate the project form the beginning and continuing during
operation. Each project manager has different structure we agree with the client about
requirements and objectives because different Company has difference requirement. Our
strategies to have strong marketing team about our project to increasing our profit. In this
project we are in planning to start and we are hearing 3 senior manager’s high level. First
of all, we are hiring marketing manager to present our company and make deals with
client. Second, faience to control contractors before marketing manager close the deal,
the third manger is operational to make things done. Operation manager has the
authorities to select 4 project managers to each client and have fully responsibility to

choose his team.

2- Literature Review The customer always true and you need to be flexible with them.
Listen to customer complaints; you may learn something about your product or service.

Let customers know that you appreciate feedback. Overcome any objections. Listen to



what the customer is objecting about (often price, merchandise, or time). Confirm the
validity of each concern and offer a solution. Find out more about managing customer
complaints. (Businesses Queansland,2020). Any business success is having a strong
customer service because it is improving the business. Sridhar said Customer Service is
the lifeline of any business and it is not just a department. We know “Great Service =
Delighted Customer = Prosperous Business”. (Sridhar, 2016)

3- Methodology

4- Results and Discussion References Businesses
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