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Abstract

This study aims to examine the impact of financial incentives on employee performance at the Saudi
Telecom Company (STC), one of the largest telecommunications organizations in the region. The
importance of this topic arises from the significant role financial incentives play in enhancing employee
motivation, improving productivity, and strengthening organizational commitment within large and

competitive work environments.

The study employed a descriptive—analytical methodology and collected data through a structured

questionnaire designed to measure the types of financial incentives offered by STC, their perceived
fairness, and their influence on employee performance, job satisfaction, and work quality. The sample

included employees from various departments to ensure diverse and representative responses.

The findings revealed that financial incentives—including periodic bonuses, annual salary increases,
allowances, and performance-based rewards—nhave a positive effect on employee performance. These
incentives contributed to higher job satisfaction, increased commitment, improved task efficiency,
reduced absenteeism, and enhanced overall work stability. The results further indicated that the
effectiveness of financial incentives increases when they are distributed fairly, linked to clear

performance criteria, and aligned with job requirements and actual effort exerted by employees.

The study recommends enhancing financial incentive policies within STC by improving transparency,
strengthening performance-based reward systems, and adopting incentive structures that encourage
innovation and excellence. Such improvements can foster a competitive and productive work

environment and support STC's strategic goals in enhancing organizational performance.
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